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May 8, 2020 
 
Mr. Philip Strom, Project Manager/CDBG Disaster Recovery 
Town of Lyons 
432 5th Avenue 
Lyons, Colorado 80540 
 
RE: Eastern Corridor Utilities – Contract Amendment #5 
 JVA Job No. 2686c/EDA Project No. 05-01-05734 
 
Dear Philip: 
 
This letter is a contract amendment request (Amendment #5) for the Town of Lyons Eastern 
Corridor Utilities Project (EDA Project No. 05-01-05734).  JVA has performed additional 
services and exceeded contract amounts for Task 7 – Construction Services.  An explanation for 
exceedance and request for future increase is explained herein with the cost breakdown attached 
to this letter. 
 
The project duration has exceeded initial contract times due to items outside of JVA’s control.  
Based on a notice to proceed date of May 10, 2019 and a Pre-Construction Meeting on May 20, 
2019, the project duration has exceeded the estimated 20 weeks for construction services and the 
additional 12 weeks estimated in Amendment #4.    Substantial completion as issued on May 6, 
2020, and final completion is anticipated by June 6, 2020 which is another 24 weeks after 
Amendment #4.  We are requesting a contract amendment of $52,000 for the additional weekly 
meetings, onsite inspections, contractor pay applications, requests for information, coordination 
with stakeholders, and funding compliance efforts due to the lengthened project duration.  
Additionally, the contractor needs to complete the manhole work by Stone Canyon Lift Station, 
adding to our efforts beyond the original scope. 
 
We appreciate your consideration and are committed to the Town and EDA to see this important 
project through to completion.  If you have questions or comments regarding the Amendment #4, 
please call me at 303-565-4965 or send an email to asparn@jvajva.com.   
 
Sincerely, 
JVA, INCORPORATED 
 
 
By: _______________________ 

Andrew Sparn, P.E. 
Project Manager / Associate 

 
 
 
Enclosure: Amendment #5 – Additional Cost by Task 
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AMENDMENT #1 AMENDMENT #2 AMENDMENT #3 AMENDMENT #4 AMENDMENT #5 TOTAL COSTS

Stone Canyon LS Additional Services Additional Services Additional Services Additional Services W/ AMENDMENTS

EXPENSE

HRS  SUBTOTAL HRS  SUBTOTAL HRS  SUBTOTAL HRS  SUBTOTAL HRS  SUBTOTAL HRS  SUBTOTAL SUBTOTAL

Task 1: Data Collection, Review, and Analysis

SUBTOTAL  1 $156 2 $296 4 $528 2 $232 12 $1,200 8 $896 29 $3,308 $3,300 $68 $3,368

Task 2: Project Management and Funding Coordination

SUBTOTAL  4 $624 20 $2,960 68 $8,976 56 $6,496 56 $5,600 204 $24,656 $4,800 $5,280 $29,900 $29,900

Task 3: Public Process, Enviro Permitting, Facility Permitting

SUBTOTAL  16 $2,496 40 $5,920 54 $7,128 28 $3,248 70 $7,000 36 $4,032 244 $29,824 $6,960 $7,656 $37,500 $37,500

Task 4: Easements

SUBTOTAL  2 $312 6 $792 4 $464 20 $2,000 4 $448 36 $4,016 $8,000 $8,800 $12,800 $12,800

Task 5: Prelim & Final Design of Preferred Alternative


Revise design and value engineering for rebidding $16,393


Amendment #4 - Final Drawing Updates w/ CDPHE Comments $683

SUBTOTAL  55 $8,580 44 $6,512 140 $18,480 132 $15,312 142 $14,200 114 $12,768 627 $75,852 $24,600 $27,060 $102,900 $8,503 $16,393 $683 $128,479

Task 6: Construction Services (20 Weeks)

 Shop Drawing Review, Change Order, RFI, and Engr Support 2 $312 8 $1,184 8 $1,056 12 $1,392 24 $2,400 16 $1,792 70 $8,136 $8,136

 Weekly meeting and inspections 8 $1,248 16 $2,368 72 $9,504 48 $5,568 260 $26,000 404 $44,688 $44,688

 CDBG/EDA Quarterly Reporting, Labor and Construction CA Support 8 $1,056 4 $464 16 $1,600 28 $3,120 LJV Engineering (WBE) $4,000 $4,400 $7,520

 Observation reports 8 $1,056 8 $928 48 $4,800 64 $6,784 $6,784


Record Drawings and Project Closeout 2 $312 4 $528 4 $464 8 $800 12 $1,344 30 $3,448 $3,448


O&M and Operations Plan 2 $312 8 $1,184 4 $528 8 $928 8 $800 4 $448 34 $4,200 LJV Engineering (WBE) $2,880 $3,168 $7,368


Amendment #4 - Design support/revision for sliplining, HDD, Longmont Coordination 4 $624 30 $3,960 90 $9,000 24 $2,688 $16,272


Amendment #4 - Additional 12 week project duration 53 $6,970 194 $19,440 $26,410


Amendment #5 - Additional 24 week project duration 96 $12,672 368 $36,800 41 $4,592 $54,064

SUBTOTAL  18 $2,808 32 $4,736 283 $37,330 84 $9,744 1016 $101,640 97 $10,864 630 $70,376 $6,880 $7,568 $77,900 $42,682 $54,064 $174,646

Task 7: Subconsultants

SUBTOTAL  $57,026 $57,026

Task 8: Stone Canyon Lift Station - Site Application and Basis of Design Report

SUBTOTAL  $15,000 $10,000 $16,393 $43,365 $54,064 $138,822

$264,300

$15,000 $75,597 $16,393 $43,365 $54,064

$468,719

5/8/2020

$132/hour $112/hour

DesignerProject Manager Project Engineer

$116/hour

Design Engineer

SUB-CONSULTANTS LINE ITEM

TOTAL COSTS
(Rounded to Nearest 100)

AMENDMENTS SUBTOTAL

PROJECT TOTAL WITH AMENDMENTS

ORIGINAL CONTRACT TOTAL

$156/hour

SUBTOTAL 
LABOR COSTS

HRS $

EXPENSES

                DESCRIPTION OF SERVICES

Principal

$100/hour

Technical Advisor

$148/hour

Lyons - Eastern Corridor Utilities
























