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summary of Leaf's proposal for the historic lyons depot
LEAF's mission is to offer a human services safety net to people in need in the Greater Lyons area.

We achieve our mission through:
1. Lyons Community Food Pantry
2. Lyons Meals on Wheels
3. Basic Needs & Resource Matching
4. Mental Wellness & Addiction Recovery
5. Lyons Volunteers

LEAF's current lease ends this year
Without suitable space for LEAF
to operate, human services
provision may not be available in
our community.

LEAF's Core hu,man services programs grow steadily each year due to increasing need
The Need: There is a steady year-over-year increase in need for local human services in Lyons.
At the same time, services are changing and becoming more complex.
Our community must keep up with this growth in order to remain vibrant, diverse, and inclusive.
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LEAF's proposal: A comprehensive new community solution that offers:
1. Vital human services
2. Shared collaboration for office, meeting, co-working, and community space for LEAF and other Lyons nonprofits
3. A new building for Lyons Community Food Pantry with a commercial kitchen, adequate food storage, space for a
medical clinic, and an open community space that enhances and benefits Lyons.

summary of Leaf's proposal for the historic lyons depot
As outlined in our proposal, LEAF's Executive Director, Staff, and
Board of Directors have the nonprofit, operational, and financial
experience required to execute on our proposal.
Award to LEAF: LEAF will continue to meet Lyons' growing and changing human service needs. Working with
our qualified team, strong volunteer force, and local collaborative organizations, LEAF will continue to partner
with people in need towards their path of self-reliance, dignity, and independence.
Cost: Annual fixed fee of $3,000 for a 5-year lease of the Depot and
land usage. Town to consider waiving any and all fees related to the
facilities. LEAF and TOL identify tax credit grants or funding options.
Partner with TOL to set lease agreement for new construction.

Benefit: LEAF contributes $2M+ in value to Lyons
annually, leads nonprofit collaborations, erects a
building to create a space that benefits the entire
community.

Estimated Capital Requirements:
Building structure, parking $1,000,000
Commercial kitchen
$150,000
Furniture, fixtures, storage
$125,000
IT, AV, technology
$100,000
Landscaping, sandstone
$50,000
All other
$75,000
Total Raised by LEAF:
$1,500,000

did you know?
LEAF directly served 17.4% of the local population in 2021.

Capital Raise: Project to be funded by LEAF through individual donations, local
businesses, government grants, foundations, and sponsorship programs.

the leaf team is committed to lyons, to leaf, and to this project. it is our hope that town leadership will
choose to partner with Leaf and establish a valuable new resource to benefit our entire community.

2021
LYONS COMMUNITY FOOD PANTRY
1522 food pantry visits
259 people served
54,107 pounds of food distributed

good food & healthy community every week

LYONS MEALS ON WHEELS
lyons

2693 meals delivered
25 unique clients
14 dedicated volunteers

hot meals & warm hellos

BASIC NEEDS & RESOURCE MATCHING
78 people served
$15,274 in Basic Needs & COVID grants

a stabilizing support in our community

MENTAL WELLNESS & ADDICTION RECOVERY
223 individual therapy sessions
36 group therapy sessions
58 hours crisis intervention
241 hours community work and milieu therapy

no-cost mental health care for people unable
to access or afford care elsewhere

LYONS VOLUNTEERS
14 community-wide projects
19 projects for individuals
34 "Weed Posse" deployments

making Lyons more safe & beautiful

LEAF offers a human services
safety net to people in need in the
Greater Lyons area.
www.leaflyons.org

Dear Friend,
The outcomes speak for themselves:
LEAF really is the heart of Lyons.
In our small community, nearly 200 people came together to
volunteer nearly 6000 hours of their time last year. Copowered by 335 donors and partners, this local team has
become the Heart of Lyons. Indeed, you met the human
services needs of nearly 20% of our local population in 2021
while growing healthy community all across the Greater Lyons
area, too.
So many of us joined together last year. And we changed our
small corner of the world with good. Let's keep it up in 2022.
There's always plenty of room for more world-changers to join
the LEAF Family and share their Hearts for Lyons, too.
Challenges and opportunities await us. I can't wait to go after
them, together.
With the highest regard,
Lory Barton
LEAF Executive Director
2022 Board of Directors
Ashley Cawthorn, Chair
Crystal White, Vice Chair
Regan Bullers, Secretary
Karen Schwenn, Treasurer
Suzanne Davis
Dan Farrell
David Hamrick
Skye McDonald
Mike Schweiger
Megan Walsh
Program & Staff Leadership
Nancy Reckling, Monique Sawyer-Lang, and Debbie Tabor,
Lyons Community Food Pantry
Pam Browning, Lyons Meals on Wheels
Cherie Maureaux, LPCC, NCC, Mental Health Clinician
Rick DiSalvo, Barney Dreistadt, Rolf Hertenstein, and Mike
Karavas, Lyons Volunteers
Karen Thompson, Development & Program Administration

Letter of Transmittal
Victoria Simonsen
Town of Lyons Administrator
PO Box 49
Lyons, CO 80540
vsimonsen@townoflyons.com
Dear Victoria,
Please accept this letter of transmittal regarding LEAF’s, Lyons Emergency & Assistance Fund’s,
proposal for the long-term lease of the Historic Depot.
Lyons Emergency & Assistance Fund
PO Box 324
350 Main Street
Lyons, CO 80540
720-864-4309
www.leaflyons.org

In care of:
Lory Barton, Executive Director
lory@leaflyons.org
303-990-2176 (personal phone)

LEAF is a registered 501(c)(3) organization. Our Federal EIN is 81-0720530. Our State of Colorado
registration number is 20163039101. LEAF is the agency that provides comprehensive wraparound
human services support in Lyons. We understand the need to utilize the Depot property for the benefit
of the community, and it is our intent to do so as represented in this proposal.
With gratitude,
Lory Barton
LEAF Executive Director
This proposal will be valid and binding for ninety (90) days after January 31, 2022, and will become
part of LEAF’s contract negotiated with the Town.
Profile, mission statement, and goals:
LEAF started in 2008, becoming a registered nonprofit in 2016. We currently have limited space from
which to operate in Lyons Community Church. The lease agreement in this location ends this
year. Even if the church were amenable to continuing our lease agreement, the human service needs
in Lyons, and the services LEAF offers to meet those needs, have greatly outgrown the space in the
church. In addition, we want to support the coming need for even greater human services as the
Summit housing community is built.
LEAF’s mission is to offer a human services safety net for people in need in the Greater Lyons
area.
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Our goals are these:
● To ensure no one in the Greater Lyons area goes hungry
● To provide opportunities for people to build healthy relationships, resilience, and stability,
along with opportunities to break dysfunctions, substance abuse/addictions, and generational
poverty
● To empower at-risk or aging community members to remain self-sufficient and in their own
homes for as long as possible
● To address social isolation and the need for community among our most vulnerable, isolated,
and at-risk neighbors
● To partner with clients to address their own stability and independence through choices, skills,
and supports that lead to sustainable and self-reliant futures
● To provide support for basic needs like housing, utilities, medical care, and transportation
● To provide volunteer opportunities and volunteer services that benefit our community
● To expand opportunities for our community through partnerships with other helping
organizations

Proposal
The strategies LEAF’s teams apply toward achieving our mission are these five programs we offer to
the community, at little to no cost to our participants:
● Lyons Community Food Pantry
● Lyons Meals on Wheels
● Basic Needs & Resource Matching (direct financial assistance, case management)
● Mental Wellness & Addiction Recovery
● Lyons Volunteers
It is our intention to continue to offer these services to the community. LEAF’s approach to work is
very community-oriented. In 2021, 184 people donated nearly 6000 hours of service to the community
through LEAF. With minimal staff and maximum community involvement, LEAF achieves a great deal
of good in Lyons. In fact, our volunteer effort and service output are equivalent to more than a
$2 million donation to the Lyons community each year.
LEAF intends to use the historic Depot facility to create shared office and co-working space, meeting
and gathering and classroom space, and potentially a place where mental health services can be
provided.
Through the establishment of MOUs, we will make the Depot building widely available to, and shared
with, local partners including:
● Lyons Community Foundation
● Lyons Arts & Humanities Commission
● Lyons Community Farm Project
● Lyons Garden Club
● the OUR Center
● – and more.
Rather than sitting empty much of the time, we expect the Depot to be a space of lively and
connected community, and the perfect complement to the neighboring Lyons Public Library’s meeting
areas. We look forward to sharing use of and responsibility for the space with our local partners.

2

In addition to our expectations for the use of the Depot building, LEAF has a unique and innovative
proposal, one targeted at meeting changing and growing needs in Lyons:
With an understanding of Lyons’ need for service provision and healthy community, and following
conversations with State Historical Society staff and others, LEAF is proposing the addition of a
building on the site, to the west of the Depot. This building will meet the Lyons Downtown design
guidelines and building codes, and the Town’s covenants with the Colorado Historical Society. The
completed project will enhance the historic Depot and the entire site. Through our partnerships with
Lyons Garden Club, Lyons Community Farm Project, our Lyons Volunteers, and local artists, the
entire space will be well-maintained, beautiful, used, useful, and reflective of Lyons’ style and lifestyle.
LEAF will obtain funding for this project.
This new building will house the Lyons Community Food Pantry, designed with maximum flexibility to
best serve the community. This plan to utilize the historic Depot, in conjunction with the new
construction, will enable LEAF to continue providing our current services, to collaborate with partners,
and to improve our community in the following kinds of ways:
●

●

●

●

●

●

●

Rather than opening the Pantry for just two hours a week, LEAF can expand hours to better
meet needs and improve access in ways that create equity for our underserved
populations.
The new building will include a commercial kitchen. The kitchen will provide many
possibilities for teaching and learning, events, collaboration, and even income to offset
operating expenses.
The new building, the Depot, and the beautiful grounds will be a place where everyone in the
community - from youth to aging adults - can purposefully connect, engage, and grow with one
another, with our team, and with other organizations and leaders and teachers in the
community. The opportunities are limited only by our community’s imagination.
With dedicated space, it is our intent and desire to partner broadly and creatively with other
local organizations, including Lyons Community Foundation, Lyons Arts & Humanities
Commission, the OUR Center, Lyons Garden Club, Lyons Community Farm Project, and
more. These collaborations will enrich the community and strengthen all of the partners’
outcomes for the good of Lyons. Indeed, please find included herein letters of support from
local partners.
With dedicated space, we can provide a place for a medical clinic to visit and operate in the
Food Pantry building. We note this was a frequent request in the Town’s recent
Comprehensive Plan survey results, and one that LEAF is suited to address.
With permanent, dedicated space, it is our intention to increase mental health services and
to increase case management in the community. Through our partnerships with the OUR
Center and other agencies, deeper case management support will solve deeper problems
than our current limited space, time, and resources can address.
In the event of a community emergency, located adjacent to Town Hall and the Sheriff
Department, this new building could serve as a staging area for people to gather for
information and instruction.

All of these solutions will support the Town and strengthen our community by building
relationships and opening the door for more comprehensive services that will solve problems
and increase stability in Lyons.
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Knowing our current lease agreement ends this year, LEAF’s leadership has been searching
for a new location for over 2 years. Given the current real estate market, it has been difficult to
identify a suitable place. The biggest challenges are related to access: The space must be walkable
for our participants, as many lack transportation, and it must have accessible parking, as many of our
participants have mobility concerns. Additionally, nearby and reliably-available parking is needed as
our team members and clients carry large loads of food to vehicles. Finally, any space we pursue
must be within our financial and organizational means to operate. The Historic Depot property
presents as a rare and perfect solution, and the timing is urgent.
Our architect, Paul Legan, is a Lyons resident and the principal of Aspect Architecture, LLC. He has
developed a draft concept that envisions a “Depot” theme, with unique and creative design elements
woven throughout the new building and surrounding outdoor spaces. This theme ties the entire
property together in a way that both enhances and shines a spotlight on the historic Depot building.
The architectural schematic and eye-level perspectives (included herein) contain a modest Food
Pantry and commercial kitchen building that will be partially powered by rooftop solar panels. An
adjacent structure, with gabled roofing to match the Depot’s, will house additional storage, an
administrative area, and space that could host a medical clinic.
LEAF’s plans also include a well-conceived outdoor area that will enhance the improvements along
Broadway and the multi-modal path. There are places for individuals or small groups to meet – or
simply rest and reflect. The large sandstone patio on the north side of the Pantry building features a
covered outdoor kitchen and gathering area. The patio continues on towards the Depot building, and
a sandstone path connects the buildings, sidewalks, and parking areas. Our plan includes a sculpture
park woven across the property as well, where the work of local artists is displayed through our
partnership with the Lyons Arts & Humanities Commission. In collaboration with partners, sizable
raised garden beds towards the northwest side of the site will allow a variety of plantings to reach for
the sun. We propose an arrangement with the Town where groundskeeping is shared, based on our
respective capacities. LEAF will bring significant maintenance and care for the grounds through our
partnerships with Lyons Community Farm Project, Lyons Garden Club, and our own Lyons
Volunteers.
If LEAF is granted the Depot property, we can enhance service offerings to better meet needs, and
provide greater access and equity across our community. We will achieve this through the efforts of
our qualified team and strong volunteer force, and by growing even richer collaborations with local
organizations and helping agencies. LEAF has a successful track record of providing answers to the
growing human service needs in Lyons. In fact, LEAF directly served 17.4% of the Lyons
population in 2021, and countless people indirectly. LEAF conservatively estimate that 25% of the
new Summit housing residents will seek human services support. LEAF is the only human services
agency working exclusively in Lyons. If LEAF doesn’t have a place from which to operate, human
services provision may not be available in our community.
LEAF’s executive director is Lory Barton. She has led the organization for three years, serving LEAF’s
mission, launching new projects in response to community need, and guiding the organization
successfully through the extended COVID crisis. Largely through her efforts, LEAF is in a solid
financial position to undertake this project. Lory holds an MBA and has worked in the nonprofit sector
for 15 years. She has capital campaign/building experience and will serve as the primary point of
contact for the project.
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LEAF’s board of directors will be fully engaged with the project through Lory Barton. The board
members serving on the project committee are David Hamrick, Mike Schweiger, and Regan Bullers.
David is a retired executive with 35+ years leading technology teams in the Telecom, Cable and
Higher Education sectors, including two ground-floor startups. He holds finance & MBA degrees, has
served on numerous technology boards, nonprofits and planning and zoning commissions (current
Chair of PCDC). Mike is an accounting professional with over 20 years of experience in overseeing
the financial health of organizations. He has led a $10M headquarters construction project. He also
founded a nonprofit, where he gained experience in major fundraising and raising capital. Regan is a
former Peace Corps volunteer. She holds an advanced degree in education and has several years’
experience actively serving on nonprofit boards and local commissions, including the Town of Lyons
Housing and Human Services Commission.
LEAF’s program leaders, who serve as volunteers, have significant program and volunteer leadership
experience. Our primary program volunteer leaders are Nancy Reckling, Debbie Tabor, Monique
Sawyer-Lang, Pam Browning, Rick DiSalvo, Barney Driestadt, and Joanne Barnard. They will help
address program needs and solutions for the project.
Cherie Maureaux is the manager of LEAF’s Mental Wellness & Addiction Recovery program. She is
also our staff mental health therapist, and she will help guide mental health solutions for the project.
As noted previously, LEAF has engaged local architect Paul Legan of Aspect Architecture, LLC. Paul
has significant experience with similar projects and is very passionate about this local project.

Cost Proposal
LEAF proposes an annual fixed fee of $3000 for a minimum five year lease of the Depot. We ask the
Town to waive or negotiate fees associated with construction of the Food Pantry building. LEAF will
partner with the Town to identify tax credits or funding options offered by the State or other funders.
LEAF and the Town will collaborate to determine a suitable lease agreement for the new construction
site. LEAF will fully fund the day-to-day operation of the Food Pantry building. LEAF seeks to
negotiate with the Town a suitable shared approach to maintenance of the property based on our
respective capacities. Without knowing the specific operating costs of the Depot building, we are seeking
to negotiate with the town in good faith, to relieve the Town of effort and expenses while maintaining fiscal
responsibility over funds from our donors. We believe our proposal will create significant value for the
Town and our community while addressing the urgent problem of maintaining community-based human
services. LEAF carries sufficient insurance for all of our current activities, and will address necessary
changes to our coverages should we be awarded this project.
LEAF is pursuing this unique space, and investing very significant resources, to improve life for
everyone in Lyons. We are committed to Lyons, to LEAF, and to this project. It is our great desire that
Town leadership will choose to partner with LEAF and establish, together, this valuable new resource
that will benefit our entire community.
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Tuesday, January 25th, 2022

Dear Town of Lyons Staff and Board of Trustees,
The Lyons Community Foundation is providing this letter in support of LEAF’s application to
lease the Lyons Historic Depot and the surrounding property.
The Lyons Community Foundation and LEAF have enjoyed a long term partnership for the
benefit of non-profit community partners as well as the general population in the greater Lyons
area. LCF strongly supports LEAF’s application for the use of the Lyons Historic Depot.
We are in discussions with LEAF on how we can jointly partner on the future use of the Lyons
Historic Depot including but not limited to much needed storage space. For the past several
months, LCF has gratefully welcomed use of a room in the building to house necessary
equipment and materials for community events such as the Summer Sandstone concerts, the
Winter Wonderland Concert Series, the Artisan Market, the Parade of Lights as well as the
Hootenanny, among others.
We urge you to carefully review LEAF’s proposal and to award them the Lyons Historic Depot.
If you have any questions, please contact me.

Jeanne Moore
Chair of LCF Advisory Board

January 17th, 2020

To The Town of Lyons Staff and Board of Trustees
I am writing to express Lyons Community Farm Project’s support of LEAF taking over
the current lease of the Lyons’ Historic Depot. We are so excited to be collaborating with LEAF
in the future to better address and serve the needs of our community in Lyons, CO. Currently the
Lyons Community Farm Project intends to donate some of the food grown from the Lyons Food
Forest to LEAF for the local food pantry. We are looking forward to finding more ways to
partner in serving the community, however, and if LEAF were able to lease the Historic Depot
space, we would be able to do just that.
The Historic Depot is just two blocks from the location that will become the Lyons Food
Forest, the pilot initiative of Lyons Community Farm Project. Part of the mission of the Lyons
Community Farm Project is to provide educational opportunities for our community members.
We are excited at the possibility of partnering with LEAF to be able to make this happen. Having
the ability to be able to teach classes in the commercial kitchen from the food and herbs we
harvest from the Lyons Food Forest would be very impactful. We hope to teach classes such as
traditional food preparation and storage for winter, herbal remedy making, and health and
nutrition. Additionally we look forward to creating raised garden beds with LEAF at the Historic
Depot for elderly folks in the community to be able to have easy access to the joys of gardening
as well.
I have personally been impacted by LEAF since moving to Lyons. During the pandemic I
lost much of my income and as a single mother, had to stay home to help my then kindergartener
get through school. There was one month where I just did not know how I would get my bills
paid and LEAF was able to help us with rent assistance. I cannot describe how grateful I am to
this community for supporting such a wonderful organization. As I am sure you know, LEAF
offers free counseling services in Lyons, has an amazing food pantry for low- income folks,
works with senior members of the community, and so much more. I personally know many
people here who have been greatly helped in times of need by LEAF. It’s a joy to me for my own
nonprofit organization to be in a collaborative partnership with LEAF. As we work together, I am
sure we will be able to aid many more members of our community, especially during such
stressful times of economic uncertainty.
Thank you so much for considering LEAF for the rental of the Historic Depot. It is my
great hope to be involved with what new assistance they provide to the community there.

In Gratitude,
Saoirse Jordan McCallum
Executive Director, Lyons Community Farm Project
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