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401 2nd Avenue:
Exhibit: April 15, 2021 photo of property

Owner: Bonita Yoder
Mailing Address: Lawrence, KS
Property History: The property was damaged during the 2013 Flood and has been unoccupied
since. The property was eligible for the FEMA Hazard Mitigation Grant Program (HMGP) Buyout
Program, but the property owner chose to participate in the FEMA HMGP Elevations Program
instead. Unfortunately, it was cancelled in late 2017 due to strict cost limitations required by
FEMA HMGP and the Buyout Program had also ended in late 2017 and was no longer an option
for the Owner.

After the cancellation of the Elevations Program, the property owner decided to restore the lower
level of the home and a building permit was issued by the Town on July 16, 2018 but the work
was not inspected or permit finalized; it is unknown if any work was completed on the property.
A Floodplain Development Permit (FDP) application was submitted by the Owner on March 04,
2020 for restoration work proposed on the lower level. The application was submitted prior to
Town Ordinance 1075 becoming effective which adopts the Preliminary Flood Insurance Rate
Map (PFIRM). The PFIRM places the property entirely in the Floodway. The FDP was approved
on March 27, 2020. However, no Building Permit applications were received for the restoration
work and the FDP expired on March 27, 2021.
During multiple discussion prior to the submittal of the application, the Owner was informed that
FEMA would be updating their Flood Insurance Rate Maps (FIRM) and that the requirements for
development would be affected for various properties throughout town, including 401 2nd
Avenue. FEMA’s Preliminary FIRM’s are not yet accepted and effective at the federal level, but
the Town of Lyons, like Boulder County, has already adopted the Preliminary FIRMs as “best
available data” for evaluating and permitting development in the floodplain. The application was
submitted prior to the effective date of the Town’s adoption of the best available data so work
applied for with the March 4, 2020 permit application was allowed because the 2012 FIRMs were
still in use. The proposed work would not be permitted if applied for today.
Staff spoke with the Owner on April 14, 2021 and she indicated a desire to extend the FDP as
well as apply for Building Permits. She indicated an architect had completed the restoration plans
and anticipated completing the work by the end of 2021. The owner stated that she intends to live
on the property.

349 Main Street:
Exhibit: April 15, 2021 photo of property

Owner: Craig Ferguson
Property History: The property was previously the Festivarie Inn, a small boutique hotel which has
closed operation.
With the intent to remodel and open a new hotel, a building permit was issued February 27, 2020
for minor demolition, however upon inspection, more substantial demolition than what was
permitted was completed, possibly compromising the structural integrity of the building. The
Town issued a Stop Work Order immediately due to the hazard. The Stop Work Order was then
lifted on March 9, 2021 upon a letter from a structural engineer indicating the building was
structurally safe and the submission of a new building permit application.
A building permit was issued March 9, 2021 for exterior improvements including painting and
covering window openings; it appears no work has been completed under this permit yet.
Regarding the longer-term plans for the property, Town staff contacted Mr. Ferguson in early
January for an update meeting on the property. At the update meeting, staff was introduced to a
potential development team who indicated an interest in construction of a new larger hotel
(approximately 35 rooms) on the property. Subsequently, staff scheduled another meeting with
the potential development team in late January to discuss the project timing and development
review process. Staff has reached out multiple times since January for development update; only

verbal plans have been received. There has been no submitted development plans or schedule
for development.

