Exhibit A - Scope of Work

Perform detailed pavement conditions survey on approximately 10 centerline
miles of streets. Methodology applied shall be in accordance with the
procedures outlined in the using the Pavement Condition Index (PCI) survey
procedure.

Perform a condition assessment of paved streets under Town jurisdiction.

Create a database of pavement conditions, including a Pavement Condition
Index (PCI) for each street segment on a scale from 100 (excellent) to 0 (very
poor) pavement conditions.

Summarize the findings of the pavement inspections and analyses.

Propose pavement capital improvements projects that target areas in greatest
need as identified during the pavement inspections and analyses, including
projected costs



