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Meeting Date: February 2, 2026

TO: Mayor Rogin and Members of the Board of Trustees

FROM: Dolores M. Vasquez, Town Clerk

DATE: January 28, 2026

ITEM: Resolution 2026-09 – A RESOLUTION OF THE TOWN OF LYONS, 
COLORADO,  APPROVING THE FIRST AMENDMENT TO THE 
PROFESSIONAL SERVICES AGREEMENT WITH MAPLEBEAR 
CONSULTANTS, LLC

                                                                                                                                                    ______

____ ORDINANCE
__X__ MOTION / RESOLUTION
___ _ INFORMATION

                                                                                                                                                                

I . REQUEST OR ISSUE: 
T h e   B o a r d   o f   T r u s t e e s   d i r e c t e d   s t a f f   t o   i n i t i a t e   a   p r o j e c t   t o   e l e c t r o n i c a l l y   s c a n   a l l   t o w n   
r e c o r d s   a n d   d o c u m e n t s .   S t a f f   e x e c u t e d   a   c o n t r a c t   w i t h   M a p l e B e a r   C o n s u l t a n t s   L L C   f o r 
a   n o t - t o - e x c e e d   a m o u n t   o f   $ 6 7 , 8 9 5 . 0 0   t o   p e r f o r m   d o c u m e n t   s c a n n i n g   s e r v i c e s .     W h e n   
t h e   c o n t r a c t o r   r e c e i v e d   t h e   f i r s t   s h i p m e n t   o f   f i v e   p a l l e t s   o f   d o c u m e n t s ,   i t   b e c a m e   
a p p a r e n t   t h a t   t h e   p r o j e c t   w o u l d   b e   v e r y   l a b o r - i n t e n s i v e .   W e   r e q u e s t   t h a t   t h e   ‘ d o   n o t   
e x c e e d ’   a m o u n t   b e   i n c r e a s e d   t o   t h e   b u d g e t e d   $ 1 2 5 , 0 0 0 . 0 0 ,   r e f l e c t i n g   a n   i n c r e a s e   o f   
$ 5 7 , 1 0 5 . 0 0 .   T h e   c o n t r a c t   a l s o   h a d   a   c o m p l e t i o n   d a t e   o f   J u n e   3 0 ,   2 0 2 6 .     S t a f f   r e a l i z e   
t h i s   w a s   a n   a g g r e s s i v e   t i m e f r a m e ,   a n d   g i v e n   t h e   v o l u m e   o f   p a p e r w o r k ,   w e   a r e   
r e q u e s t i n g   a n   e x t e n s i o n   o f   t h a t   d a t e   t o   F e b r u a r y   2 ,   2 0 2 7 ,   w i t h   t w o   p o t e n t i a l   o n e - y e a r   
t e r m   r e n e w a l s .   T h i s   R e s o l u t i o n   a p p r o v e s   t h e   f i r s t   A m e n d m e n t   t o   t h e   P r o f e s s i o n a l   
S e r v i c e s   A g r e e m e n t   w i t h   M a p l e B e a r   C o n s u l t a n t s ,   L L C   f o r   t h i s   w o r k . 

II. RECOMMENDED ACTION / NEXT STEP:
Approve Resolution 2026-09

II. FISCAL IMPACTS:
$145,000 was included in the 2025 budget for this project and will roll into the 2026 Budget 
if approved.  A portion of this budget covered the cost of the Laserfiche system.
.

III. BACKGROUND INFORMATION:

T h e   T o w n   o f   L y o n s   r e c o r d s   d e p a r t m e n t   h a s   v o l u m e s   o f   p a p e r   d o c u m e n t s ,   m y l a r s ,   
m a p s ,   p e r s o n n e l   f i l e s ,   b u i l d i n g   p e r m i t s ,   f i n a n c i a l ,   a n d   u t i l i t y   r e c o r d s .   O u r   b e s t   e s t i m a t e   
i s   t h a t   a t   l e a s t   o n e   m i l l i o n   p i e c e s   o f   p a p e r   a r e   o n   s i t e .     T h e   T o w n   h a s   i n a d e q u a t e   
s t o r a g e   a r e a s ,   w i t h   m a n y   r e c o r d s   s t o r e d   i n   t h e   b r o w n   P u b l i c   W o r k s   b u i l d i n g ,   w h i c h   i s   
n o t   w a t e r   /   f i r e p r o o f .       S p a c e   c o n s t r a i n t s   a r e   a n o t h e r   i s s u e   f a c i n g   r e c o r d   r e t e n t i o n .     



T h e   B o a r d   o f   T r u s t e e s   a c k n o w l e d g e d   t h e   n e e d   f o r   a   m o r e   s t r e a m l i n e d ,   s e c u r e   
a l t e r n a t i v e   a n d   a u t h o r i z e d   s t a f f   t o   i n i t i a t e   a   p r o j e c t   t o   e l e c t r o n i c a l l y   s c a n   a l l   t o w n   
r e c o r d s   a n d   d o c u m e n t s .   T h e   g o a l   i s   t o   i m p r o v e   s t a f f   e f f i c i e n c y ,   r e c o r d s   a c c e s s ,   
c o m p l i a n c e ,   a n d   s t o r a g e   c o n s t r a i n t s . 

S t a f f   s e l e c t e d   M a p l e B e a r   C o n s u l t a n t s   L L C   a s   t h e   m o s t   q u a l i f i e d ,   c o s t - e f f e c t i v e   v e n d o r . 
M a p l e B e a r   h a s   r e c e i v e d   f i v e   p a l l e t s   t o   d a t e   a n d   i s   m o r e   t h a n   h a l f w a y   t h r o u g h   t h e   
s c a n n i n g   o f   t h a t   s h i p m e n t .     B e c a u s e   w e   n e e d   t o   r e t a i n   f i n a n c i a l   p a p e r w o r k   f o r   m a n y   
m o r e   y e a r s   t h a n   o u r   r e c o r d s   r e t e n t i o n   p o l i c y   r e q u i r e s ,   w e   h a v e   a   s i g n i f i c a n t   i n c r e a s e   i n 
d o c u m e n t   p r e p a r a t i o n   a n d   s t a f f   t i m e .   S t a f f   r e c o m m e n d   a p p r o v i n g   t h i s   f i r s t   a m e n d m e n t   
w i t h   a   n o t - t o - e x c e e d   a m o u n t   o f   $ 1 2 5 , 0 0 0 . 0 0   a n d   a   n e w   e x t e n s i o n   d e a d l i n e   o f   F e b r u a r y 
2 ,   2 0 2 7 . 

IV.        LEGAL ISSUES:

Unknown at this time.

V. CONFLICTS OR ENVIRONMENTAL ISSUES:
Unknown at this time.

VII. SUMMARY OF ALTERNATIVES:
1. Approve the Resolution approving the first amendment to the professional services

agreement described above
2. Decline the resolution
3. Approve the resolution with any amendments

ATTACHMENTS:
1. Resolution 2026-09
2. Professional Services Agreement with MapleBear Consultants LLC 




