
Certified Local Government (CLG) Subgrant Application 
CLG Subgrant Program | Federal Fiscal Year 2023 

Application Deadline: January 17, 2023 at 12:00 pm 

Applicants should review the application instructions in the CLG Subgrant Program Manual before 
completing this application. 

Name of CLG: _________________________________________________________________ 

Mailing Address: ________________________________________________________________ 

Federal Employer Identification Number: ______________________ 

Staff or Contact Person Responsible for Grant: _______________________________________ 

Title: ________________________________________________________________________ 

Phone: __________________________ Email: ______________________________________ 

Name of Chief Elected Official: ___________________________________________________ 

Title: ________________________________________________________________________ 

Name of Project:  ______________________________________________________________ 

Amount of Request: ___________________ 

Project Total: _________________________ 

Cash match (if applicable):  

⃞ In-kind ___________ 

⃞ Cash _____________ 

Brief Description of Project (no more than 1500 characters): 





Section 1: Project Selection (15 points)  
Describe why you have selected this project and why it is a priority for your CLG. 



 
 
Section 2: Project Team (10 points) 
List project participants, their qualifications, and the exact role they will play in this project. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Section 3: Project Description (20 points) 
Explain the proposed project, describing how and in what order tasks and activities will be 
completed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Section 3: Project Description (continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Section 4: Underrepresented Communities (10 points) 
Describe how this project will promote the preservation of resources associated with 
underrepresented communities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Section 5: Timeline (5 points) 
List key milestones, in the order they will be completed, and target dates for completion. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Section 6: Public Benefit and Outreach (15 points) 
Include who will benefit and how they will benefit as well as information on how you will make 
others aware of the project and share its results.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Section 7: Combined Scope of Work and Budget Form (20 points)  
Note scope of work components on lines A through I (shaded in blue) and insert the associated 
cost in the space provided to the right of each line. Describe each scope of work component in 
the space directly below. If additional space is needed for descriptions, please continue into the 
next box field. Insert cash or in-kind match amounts in the space provided.  
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Section 8: State Preservation Plan (5 points) 
Please select at least one goal and at least three objectives of the State Preservation Plan that 
your project supports.  
 

Goal A: Preserving the Places that Matter 
1. Evaluate fundamentals of survey process 
2. Prepare additional historic contexts 
3. Conduct survey, inventory, and designation proactively 
4. Disseminate historic and cultural resource information broadly 
5. Increase historic and cultural resource preservation 

Goal B: Strengthening and Connecting the Colorado Preservation Network 
1. Nurture preservation leaders 
2. Establish a preservation advocacy network 
3. Maximize partnership network connections to achieve critical capacity 
4. Increase interagency coordination and dialogue with public 
5. Form new partnerships 

Goal C: Shaping the Preservation Message 
1. Expand positive perceptions of preservation 
2. Develop promotional plan and communication strategy 
3. Demonstrate relevance of preservation to the individual citizen 
4. Implement strategic marketing initiative 
5. Establish historic preservation focus at the History Colorado Center 
6. Broadcast preservation's positive local impact 

Goal D: Publicizing the Benefits of Preservation 
1. Demonstrate collective social, educational, economic, and cultural benefits of 

historic preservation 
2. Publicize economic benefits, incentives, and funding mechanisms 
3. Advance heritage tourism efforts 
4. Articulate the benefits of comprehensive management of public lands 
5. Articulate the benefits of protection of private lands 
6. Demonstrate the intrinsic connection between environmental sustainability 

and historic preservation 

Goal E: Weaving Preservation Throughout Education 
1. Share the stories of designated properties 
2. Create programs to engage youth in understanding and appreciating cultural 

and historic resources 
3. Develop integrated curricula related to historic preservation 
4. Involve all types of educators in historic preservation education 
5. Support preservation higher education programs 

https://historycolorado.org/state-preservation-plan


 
 

6. Create lifelong learning opportunities 
7. Create better understanding of local communities' role in preservation 

decision-making 
8. Develop workshops for property owners and local preservationists 

Goal F: Advancing Preservation Practices 
1. Improve regional and community-based technical assistance 
2. Identify and increase traditional building trade and training opportunities 
3. Increase professional training opportunities throughout state 
4. Expand pool of preservation professionals 
5. Train individuals how to "green" historic buildings 
6. Enhance curatorial and collection capabilities and facilities 

 
 
 
 
 
Attachments: 
⃞ W-9 (required) 
⃞ Estimate(s) (recommended) 
⃞ Photographs (if applicable)  
⃞ Maps (if applicable) 
⃞ Letters of Support (recommended)  
 


	Name of CLG: Town of Lyons Historic Preservation Commisssion
	Mailing Address: PO Box 49, Lyons CO 80540
	Federal Employer Identification Number: 84-0000690
	Staff or Contact Person Responsible for Grant: Priscilla Cohan
	Title: Cultural Arts Coordinator
	Phone: 303-823-6622
	Email: pcohan@townoflyons.com
	Name of Chief Elected Official: Hollie Rogin
	Title_2: Mayor
	Name of Project: Lyons Historic Context Report
	Amount of Request: $25000
	Project Total: $26499.50
	Inkind: 2500
	Cash: 1500
	Project Total_2: 26499.5
	Grant Request: 25000
	Cash Match: 1500
	InKind Match: 2500
	Total Match: 4000
	Goal A Preserving the Places that Matter: On
	Goal B Strengthening and Connecting the Colorado Preservation Network: On
	Goal C Shaping the Preservation Message: On
	Goal D Publicizing the Benefits of Preservation: On
	Goal E Weaving Preservation Throughout Education: On
	1 Evaluate fundamentals of survey process: Off
	2 Prepare additional historic contexts: On
	3 Conduct survey inventory and designation proactively: On
	4 Disseminate historic and cultural resource information broadly: On
	5 Increase historic and cultural resource preservation: On
	1 Nurture preservation leaders: On
	2 Establish a preservation advocacy network: On
	3 Maximize partnership network connections to achieve critical capacity: On
	4 Increase interagency coordination and dialogue with public: On
	5 Form new partnerships: On
	1 Expand positive perceptions of preservation: On
	2 Develop promotional plan and communication strategy: On
	3 Demonstrate relevance of preservation to the individual citizen: On
	4 Implement strategic marketing initiative: On
	5 Establish historic preservation focus at the History Colorado Center: On
	6 Broadcast preservation: On
	1 Demonstrate collective social educational economic and cultural benefits of: On
	2 Publicize economic benefits incentives and funding mechanisms: On
	3 Advance heritage tourism efforts: On
	4 Articulate the benefits of comprehensive management of public lands: On
	5 Articulate the benefits of protection of private lands: On
	6 Demonstrate the intrinsic connection between environmental sustainability: On
	1 Share the stories of designated properties: On
	2 Create programs to engage youth in understanding and appreciating cultural: On
	3 Develop integrated curricula related to historic preservation: On
	4 Involve all types of educators in historic preservation education: On
	5 Support preservation higher education programs: On
	6 Create lifelong learning opportunities: On
	7 Create better understanding of local communities: On
	8 Develop workshops for property owners and local preservationists: On
	Goal F Advancing Preservation Practices: On
	1 Improve regional and communitybased technical assistance: On
	2 Identify and increase traditional building trade and training opportunities: On
	3 Increase professional training opportunities throughout state: On
	4 Expand pool of preservation professionals: On
	5 Train individuals how to green historic buildings: On
	6 Enhance curatorial and collection capabilities and facilities: On
	In-kind check box: Yes
	Cash Match Check Box: Yes
	Brief Description of Project: The Town of Lyons Historic Preservation Commission will work with a cultural resource consultant to create a historic context report for Lyons. This report will outline historic events and identify assets within a potential historic planning zone. The report will include industry, early immigration, settlement, transportation, religion and social groups.The report created by our consultants in tandem with our local partners and broader community input and engagement will include a context for understanding and determining communities that are not well represented including but not limited to BIPOC, women, LGBTQ+, and people with disabilities. We will work with all communities to define ways that make community spaces welcoming and democratic. We will outline a way forward using the knowledge gained in the report to inform future civic and social conversations. While helping to understand our historic context and responsibility this report will also help us clearly define historic planning zones and areas that will benefit from historic restoration and landmarking. 



We fully acknowledge the established presence of Indigenous nations on this land prior to the settlement of Lyons. Further, we have plans to engage with Indigenous and non-indigenous historians/experts to accurately add this history to our description of "Lyons'" prior to this land's occupation by European settlers.
	Project Selection: It is a goal of the Historic Preservation Commission (HPC) to establish a baseline context report for considering new projects, for identifying and integrating underserved communities and for moving forward with our partners to better understand ways we can work together with our neighbors and our visitors, with a goal to present the findings in ways that inform, engage and enrich. 



The HPC was established in 2020 and Lyons was endorsed as a CLG in 2021. The commission has new members who bring essential talents to the group and will help to establish a unified purpose. The commission has a track record of success with programs and has begun to create a downtown walking tour that partners with the business community to encourage visitors and locals to learn more about Lyons’ history. The creation of the new Comprehensive Plan after months of community input and review is set to be adopted by the town in February 2023. The goals and objectives of the Comp Plan are in alignment with the HPC. The timing of this report will help the HPC integrate our history into our programming, our considerations for future historic designations and establish the HPC as a valuable partner in civic and cultural conversations. 



The town, platted in 1891, has experienced a rich and diverse intersection of historic events. While it is a small town, the railroad was already operating in 1895 supporting a sandstone industry that thrives today. The train also opened up Lyons’ natural beauty to tourism. In the early 1900’s families and groups could enjoy the parks for the day by train from downtown Denver and stops in between. The train also brought visitors to Lyons who could continue into the mountains west, by horse and carriage or by Stanley Steamer. Today it is a narrow basin where millions of visitors per year come through our town to visit Rocky Mountain National Park. It is the home of world class music festivals and original home to one of the premier craft breweries in the country, Oskar Blues. Lyons has an established history museum in what was the first schoolhouse within the town limits. Lyons is rich in history, it is a cultural crossroads for tourism, music, outdoor fun. We are in clear need of a historic survey from which we can review our heritage in the larger context of pre-settlement native tribal experience, geological significance, labor, migration and social engagement. 



It is a good time to review darker themes of racism and culturally significant changes in attitude that used local social organizations and popular language to limit access to entire groups of people. 



The resources are available to create a historic context for Lyons and the timing is perfect. The HPC has the skills and interest to ensure this survey digs deep into the context and to bring forward a broad understanding of our cultural history. We have significant partners in the community who are vested in the process of identifying where we have come from and how it can help us to make inclusive and aware choices for the future. 



2023 Marks the 10 year anniversary of the flood. 2023 is also the launch of the new Comprehensive Plan. The Lyons cultural community has made significant progress to certify Lyons as a Colorado Creative District. The HPC has renewed enthusiasm and expertise.  The Lyons Historic Context Project would be the perfect complement to these civic activities happening 2023. It would provide research and identify a historic context in which we live. It can inform curatorial decisions of both the Lyons Creative District, the LAHC and the Lyons Redstone Museum. 



The Lyons Historic Context Project will also help us to begin to identify areas of town that meet specific historic criteria and can be added to an expanded and clearly marked historic district. 



If funded in 2023, Lyons can begin to integrate the threads of history that tell the story of this area. We hope to be a leader in understanding the aspects of our cultural history in a way that recognizes all communities and continues to learn and broaden our understanding of ways to make informed decisions for building a stronger community. 




	Project Team: The HPC is looking forward to being funded for the first time and taking the lead in creating The Lyons Historic Context Report. The Lyons Arts and Humanities Commission (LAHC) has pledged their support of the project. The Lyons Redstone Museum has offered to support the project and has valuable resources and staff to assist in research. We have worked with Pinyon-env to create a scope of work that clearly outlines the parameters of the research and establishes a budget for completing the project. They meet the Secretary of the Interior’s Qualification Standards. After finalizing an agreement between History Colorado we will reach out to other consulting agencies to make sure we have found the best fit for the Lyons project.



The Chair of the HPC, Sarah Lorang, has spoken with Lindsey Flewelling at History Colorado to help understand the goals and objectives of the CLG Grant. On January 3, 2023 Priscilla Cohan started her new position as Cultural Arts Coordinator for the Town of Lyons. She pivoted from being a community volunteer for the HPC to being the staff liaison to the commission. She spoke with Flewelling to help clarify the grant objectives and how they fit with her new role. We were able to consolidate our goals and see how this report will create a roadmap for our best possible service to local preservation.



In the past 10 years the Town of Lyons has administered over 70 million dollars in federal, state and local grants. There is a system in place for keeping records and reporting on these grants. The staff is highly qualified to administer this grant. 



As the liaison to the HPC, Priscilla Cohan is writing this grant as part of her new role as staff. She has worked with non-profit organizations, and as an individual artist to raise grant money for personal projects as well as for community wide projects. She has worked with the Lyons Redstone Museum to assist with catalog software and grant writing. Priscilla will assume the lead on this project and work with the town to meet all reporting deadlines and keep the timeline in check as we move through the project.



Lori Kran, HPC member, is a historian with a PhD in American History with an emphasis on social history and women’s history. She is currently the Pedagogical Director at the Shining Mountain Waldorf School. Her interest in the HPC arises from a passion for the historical record to reflect every voice. This is why she is particularly interested in making sure that our history includes the Indigenous people who lived here prior to European settlement. She will work with the project team creating public outreach opportunities.



Brianna Hoyt, HPC, is involved with historic preservation and the arts on multiple levels and has educational background in history and archaeology. She has worked for the Town of Lyons in the Main St. Program and worked with the Lyons Redstone Museum as both a volunteer and a contracted employee since 2018. She is a valuable resource for outreach both as we pull the community in to engage in the project and after the project is published as an advocate for the arts and history communities. She will work with consultants to complete the research parts of the project.



Sarah Lorang, Chair of the HPC: Sarah has a background in management consulting, and a passion for historic properties. She has worked as a homeowner with the landmarking process and will bring enthusiasm and working knowledge of the importance of creating historic districts and generating interest in pursuing the benefits of local designation and community building through heritage storytelling. She will help create a marketing toolkit to bring awareness of the project to the community as well as ways that community members can be involved in surveys and public participation events.



David Hamrick, HPC member, has worked for many years planning and preservation both in Missouri and in Lyons. He has lived in a historic home in St. Louis and is interested in preservation from a homeowners perspective. He is currently the chair of the Lyons Planning and Community Development Commission(PCDC),  and has played an active role in formulating the current Comprehensive Plan. He will offer support to the team as we consider areas of town for historic designation and will also be a key player in the creation of the project report. 



Monique Sawyer-Lang, is the principle curator and preservationist at the Lyons Redstone Museum. She will be our primary contact at the museum to help locate resources. 


	Project Description 1: The Town intends to complete and maintain a historic context of the Town that catalogs the local historic assets and integrates the local history, culture, and  industry of the area. Using resources at the Lyons Redstone Museum, The Carnegie Museum and Library in Boulder and the newspaper and municipal archives we will create a historic context. Staff from the town of Lyons and The Lyons Redstone Museum will support the effort. With the guidance and expertise of researcher/consultants as well as community input, we will create a document that examines the context in which the Town of Lyons was built.

Main Street, High Street and Broadway have structures that date back to the early 1900's and the Stone Church and school where the present day Lyons Redstone Museum is located are from the 1880's. There is a published walking tour of our historic sandstone structures and the HPC is currently working on an expanded tour that combines history and tourism in the downtown area. After the restoration of LaVern M. Johnson Park in 2016,  the Town of Lyons created an interactive map that shows the history of this park and the long road to reopening the park after the 2013 floods. The crossroads where Highways 36 and 7 meet and lead to Estes Park and Rocky Mountain National Park are of historic significance because of the western settlement, the rise of tourism and road building and the American West. LaVern M. Johnson Park has a history of tourism, social gathering and also has a history of local stone workers who came here to find jobs in the quarries and would tent camp with their families, but were not always welcome. 

The report will explore local history for all of these angles and with an honest eye, look at ways that communities were segregated and oppressed. It is only with this broad deep understanding that we can go forward with positive and culturally inclusive civic goals and objectives. 

Understanding that in order to fully integrate our legacy we want to grasp the role that native peoples played in this area. The town staff and commissions are taking measures to establish long lasting partnerships with tribal members. We hope to find individuals in the these tribal communities who will help us to better understand this history. This cannot be completed within the context of this report because of the long reaching relationships that need to be formed, but want History Colorado to understand our intentions. 

The four overarching phases of this project include:
Preparation 
Launch The Lyons Historic Context Report 
Public Engagement and Research 
Publishing and Integration

PREPARATION 
The Lyons Historic Context Project has already begun within the context of writing this grant. Whether we receive funding in 2023, the clear need for this work has been identified. We will continue to pursue this context as part of the mission of the HPC. 

In the period between submitting the proposal and possible award presentation in March 2023, staff will contact cultural resource consultants researching who would be willing to bid on the project and be ready to launch in May 2023. Town of Lyons staff will create a RFP that will be ready to go in March. 

After the grant proposal is reviewed and funded by the History Colorado CLG subgrant committee, the Historic Preservation Commission will present the grant and project goals to the Lyons Board of Trustees(BOT). The town of Lyons has a comprehensive administrative plan that works on grant reporting and record keeping. While Priscilla Cohan will be the administrative contact on this grant, each step will go through multiple departments, including finance, town administrator’s office, and records.

The HPC and town staff will request bids from at least 3 cultural resource consultants. We will review all potential consulting clients and choose the one that most obviously meets the needs of our project goals and objectives.  
	Project Description 2: LAUNCH 

Providing that an Intergovernmental grant agreement between History Colorado and the Town of Lyons can be met, the HPC would like to launch this project during Colorado History Preservation and Archeology Month in May. Representatives from HC our cultural resource consulting firm, the HPC and Town of Lyons Staff will host a public event in Lyons to celebrate and introduce the scope of the project. 



PUBLIC ENGAGEMENT AND RESEARCH

Working with consultants we will determine the best way to engage our local community. Through a series of public events we will present the goals and objectives - to accurately and thoroughly review and present the town’s historic context. Using the new Lyons Regional Library, the Town Hall, The Redstone Museum  and public spaces at the school and in the parks, we will market this project in a way that promotes the most engagement. Also using social media and existing digital town newsletters we will open up the conversation through survey and public dialog. 



The consulting firm will use their resources and skills to put together a report that outlines the town’s history and publish it in both English and Spanish. 



Included with this grant are a few photo collages of historic assets and a map that shows the potential outlines of what might be considered for a historic district. It will be under the direction of the consultants that photos, newspaper and written accounts will be assembled into a cohesive blueprint of our historic narrative. 



While historically public narratives have often excluded under-represented communities,it is our goal to shift this narrative going forward to include members of BIPOC and LGBQT+  peoples in ways that normalize and welcome people from all communities. Using staff resources and input from local historians, academics and members of the cultural community, we will integrate language that includes instead of excludes.  This is a survey of context and history and will provide the groundwork for further efforts defining a local historic district and assets that are in need of preservation help. It is a goal of the Comprehensive Plan and the HPC to use sustainability practices as well as preservation to use and maintain culturally significant structures in a way that preserves contexts while maintaining sustainable practices integrity.



PUBLISHING AND INTEGRATION

The report generated from the project - The Lyons Historic Context Report will be presented at a culminating event to show to the town the results of the many hours of research and public engagement. The document will be part of the town’s permanent and public record. It will be shared with the cultural and civic organizations in the town. The findings of the report and the narrative can begin to help inform curatorial decisions, municipal engagement and language and preservation goals. While the document itself will be a completed report the narrative generated will be a living example of how to integrate and include all stories in a way that opens up future development and dialogue in a way that is inclusive and leads to a kinder, more all encompassing environment. 


	Underrepresented Communities: This project's promotion of the preservation of resources associated with underrepresented communities would depend on the specific details yet to be disclosed through the Context Report. Without this proposalt, it is difficult to provide a detailed answer. However, some ways that we intend to promote the preservation of resources associated with underrepresented communities include: Conducting research and documentation of the cultural and historical resources of underrepresented communities. Providing education and outreach efforts to raise awareness and understanding of the significance of these resources. Collaborating with community members and organizations.



Additionally, while not covered in this request for funding, the HPC has identified several ways that the town of Lyons can preserve and promote underrepresented groups:



Community engagement: Encourage participation from underrepresented groups in local government and community events. This helps to ensure that their voices are heard and their needs are addressed.

Cultural preservation: Support local organizations and initiatives that work to preserve the cultural heritage of underrepresented groups. This can include things like language classes, traditional arts and crafts, and cultural festivals.

Economic development: Provide resources and support for underrepresented groups to start and grow businesses. This can include training programs, grants, and loans.

Education: Ensure that the educational system is inclusive and culturally responsive, and that it provides opportunities for all students to succeed.

Affordable housing: Ensure that there is a sufficient supply of affordable housing in the town, and that it is accessible to underrepresented groups.

Health Care: Ensure that health care services are accessible and affordable for all residents, including underrepresented groups.

Representation: Encourage representation of underrepresented groups in leadership positions and on boards or committees, to ensure their needs are met and their perspectives are considered.




	Timeline: January 17, 2023 - Grant is due



February 2023 - send out letters of inquiry for Cultural Resource Consultants who can begin work in May 2023. Start RFP process



March 1, 2023 - Notice of grant award will be sent



March 20, 2023 - Present Grant award to BoT at March 20, 2023 BoT meeting.



March April May, 2023 - Sign agreement with HC and contract with cultural Resource Consultant Company and 



May 15, 2023 - Launch "Lyons Historic Context Project" as part of May History Preservation Archeology Month



May 2023 - May 2024, Community engagement and research



May 2024 - Publication and release of the Lyons Historic Context Report
	Public Benefit and Outreach: The Lyons community is thriving; it has become a town of integration and connection. The long road from the 2013 flood till today has seen many cultural successes related to the interest of individuals and groups through community input and participation. Some of those successes include: the Lyons Regional Library district and the building of a new library, The Clarifier Community Mosaic, 102 capital improvement projects and over 70 million dollars in grants that have built bridges and roads, buildings, programs and resources, the launching of 2 significant affordable housing projects and the formation of a new arts district. There is still much work to be done. Diverse communities have not always felt welcome at the table. It is the goal of this project to shift this dynamic and use this context report to open up our understanding and to discover new ways to engage and serve all individuals. 



Using a direct mail postcard to every mailbox in Lyons, social media and Town of Lyons newsletters staff and volunteers from the HPC will encourage community members to attend the launch of the project in May 2023. During the scope of the project including research and community involvement, the newsletters and social media will let citizens know they are an important part of the success of the report and continue to find innovative ways to engage them online with surveys and through in person events. 



The May 2024 event presenting the finished project to the community will be marketed to all of Lyons and to neighbouring communities who may also benefit from the valuable research and understanding gained. 


	Task C: Equipment/Material Unit Rates
	Task A: Marketing
	Task A Description: Printing and Postage for marketing materials - public events
	Task A Cost: 1500
	Task B: Labor Rates
	Task B Description: Project Controller, Cultural Resource Specialist II, Cultural Resource Specialist I, Assistant Historian, CAD/GIS Speicialist, Field Specialist/Assistant



Total combined hours: 217
	Task B Cost: 23790
	Task C Description: Truck/van mileage, General Field Visit - Day, Research Repository Fees, Printing/Report Binding, Public Meeting Materials
	Task C Cost: 399.5
	Task D: Vendor - Spanish Language Services
	Task D Description: Live Translation, Written Translation
	Task D Cost: 810
	Task E: 
	Task E Description: 
	Task E Cost: 
	Task F: 
	Task F Description: 
	Task F Cost: 
	Task G: 
	Task G Description: 
	Task G Cost: 
	Task H: 
	Task H Description: 
	Task H Cost: 
	Task I: 
	Task I Description: 
	Task I Cost: 
	W-9: Yes
	Estimate(s): Yes
	Photographs: Yes
	Maps: Yes
	Letters of Support: Yes


