TOWN OF LYONS, COLORADO
PLANNING AND COMMUNITY DEVELOPMENT COMMISSION PUBLIC WORKSHOP
AGENDA 7:00 p.m.
Monday, January 27, 2020

1. Public Workshop
1.I. MettaUrban Design’s Downtown Design Guideline RFP
Documents:
MUD_PROPOSAL_LYONS DOWNTOWN DESIGN
GUIDELINES_REDUCED.PDF
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December 6, 2019
Mr. Paul Glasgow, Director of Community Development / Town Planner
Town of Lyons
PO Box 49, Lyons, CO 80540
Email: pglasgow@townoflyons.com
Phone: 303-823-6622 x25

191 University Blvd #678
Denver, CO 80206
samantha@mettaurbandesign.com
650-892-9143

RE: Request for Proposals: Downtown Design Guidelines
Dear Mr. Paul Glasgow and Selection Committee,
On behalf of Metta Urban Design (MUD), I am pleased to present you with a response to the Request for Proposals: Review and Facilitation of
Downtown Design Guidelines. As owner and sole employee of MUD, I enjoy a “hands on” approach to every project I take on, and my background
in urban design, planning, regulatory illustration, stakeholder engagement, historic preservation, and project management sets me up to lead this
project to a successful outcome.
I look for opportunities to work in areas like downtown Lyons, Colorado. Areas that are ready for strong design guidance in order to protect the
assets that the community values and to guide growth in a way that is consistent with these values. I specialize in urban design projects requiring
a high level of visualizations, and my ability to simply and clearly illustrate standards and guidelines has enabled me to develop several successful
design guidelines throughout Colorado and the country. Since draft design guidelines already exist, I am confident that we can quickly develop an
illustrative and user-friendly draft, engage stakeholders in a discussion about the draft content, and arrive at a final document for adoption. To pull
this off, a technical understanding of design guidelines and the implementation process is needed, as well as an ability to explain these topics to
stakeholders, a sophisticated graphic eye, and a proven track record of creating user friendly documents. MUD is just the firm to lead this project.
My holistic approach to planning and urban design, coupled with my sophisticated and engaging graphic style and my emphasis on meaningful
stakeholder engagement, sets Metta Urban Design apart from other consultants. My experience crafting custom design standards and guidelines
and providing illustrations for other regulatory documents is extensive, and my most recent work includes:
■■ Creating new Architectural Standards and Design Guidelines for Olde Town Issaquah, Washington, a small mountain town outside of Seattle;
■■ Illustrating and refining zoning standards for Canon City, Colorado as part of the new Riverfront Mixed Use Zone District;
■■ Creating new design guidelines for Denver’s historic Five Points Landmark District and for Denver’s historic National Western Center campus;
■■ Reviewing and improving the usability of Golden, Colorado’s zoning code; and
■■ Illustrating other regulatory efforts for the City and County of Denver, including the Downtown Denver Design Guidelines, as part of an on-call
contract to create graphics for design standard and guidelines, zoning, and small area plans.
I have directly relevant planning experience in mountain communities and the Front Range, and my graphic style, urban design expertise, and
stakeholder engagement experience is unmatched. I’ve lead community meetings, technical working groups, and design charrettes across the
country, and engaging stakeholders in the urban design process is central to every project I take on. My emphasis on engaging stakeholders
coupled with my exceptional graphic skills is what sets me apart from other consultants, and my ability to create beautiful, easy to understand, and
implementable design guidelines, combined with my elegant graphic style, straightforward document organization, informed design analysis,
engaging facilitation style, and strong project management skills, will be a valuable asset to Lyons. I look forward to the opportunity to assist you in
finalizing the Downtown Design Guidelines.
The following proposal is organized based on the requirements stated in the RFP, and responses to the enumerated list of requirements are found
in Part 1. I also included a specific scope of work that describes MUD’s level of effort and work included in this proposal, which can be found in Part
2. Finally, Part 3 includes summaries of projects I’ve worked on in recent years and is meant to illustrate the quality, extent, and breadth of my work.
As per the RFP, this proposal is valid for 60 days.
If you have any questions about this proposal, or would like additional information, please do not hesitate to reach out to me at 650-892-9143 or
via email at samantha@mettaurbandesign.com. Thank you very much for your consideration, and I look forward to hearing from you regarding your
selection.
Respectfully,

Samantha Suter, Owner of Metta Urban Design

PART 1:

Submission Requirements

1. Provide the name and basic
information of the consulting firm
submitting the proposal.
Metta Urban Design
Metta Urban Design LLC (MUD) is a boutique, woman-owned design firm specializing
in implementation-ready, community-oriented planning, urban design and landscape
architecture. Our work focuses on building strong communities through innovative
yet implementable solutions, and our experience includes crafting design standards
and guidelines, illustrating form-based codes, facilitating community and stakeholder
engagement, and developing a wide range of plans, including small area plans,
comprehensive plans, street typologies and multimodal studies, signage and
wayfinding plans, public art programs and installations, streetscape design, urban
forestry standards, green infrastructure policy, and park master plans.

CORE SERVICES
■■ Urban Design, Landscape Architecture
and City Planning
■■ Design Standards and Guidelines
■■ Participatory Planning and Community
Engagement
■■ Form-Based Code Illustrations, Incentive
Zoning and Zoning Assessments
■■ 3D Modeling, Conceptual Renderings,
Visualizations and Infographics
■■ TOD Typologies and Station Area Plans

OFFICE LOCATION
■■ 191 University Blvd #678
Denver, CO 80206

CONTACT

In all of our work, we are committed to providing exceptional graphics, high quality
deliverables, and well managed projects. We excel in participatory planning, which
goes beyond merely “checking the box” of public engagement. We create a meaning
role for stakeholders and take pride in how we engage communities. Our past
successes, both planning and implementation, are largely based on this commitment
to engaging the people who will be impacted by a project and integrating them
into the process. We want to create vibrant places that benefit people and their
environment, but beyond that, we aim to foster stewardship and community-building
during the planning process so that the places where we work can continue to grow
and flourish beyond the life of the project.
MUD’s dedication to stakeholder engagement and relationship building extends
to our client relationships. Our efforts are grounded in open communication,
flexibility, and dialogue, and we see our clients as members of the project team.
We enjoy collaborating, are adaptable in our working style, and look for partners in
communities that are ready to address their challenges, direct investments to add
value, and focus their efforts in a collaborative and constructive manner.
Metta Urban Design is a certified Disadvantaged Business Enterprise by the
Colorado Department of Transportation and is a completely woman-owned
business.

■■ Phone: 650-892-914
■■ Email: samantha@mettaurbandesign.com

Images on the following page are covers of some of
the planning documents created by Samantha Suter,
owner of Metta Urban Design, over the past five years.
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Samantha Suter, RLA, LEED AP
Owner and Principal

Samantha Suter is a professional urban designer, landscape architect, and planner who
has contributed to a variety of projects at every scale. She has worked professionally
in an urban design and landscape architecture capacity for 12 years, and she brings a
fresh perspective to her work. Her experience in the public sector, as a business owner,
as a college instructor, as a community organizer, and as a senior project manager
for a large design firm adds immense value to her clients and increases her technical
understanding of all phases of a project.

Areas of Expertise
■■ Urban Design / Planning
■■ Design Standards and Guidelines
■■ Public Engagement and Participatory
Planning
■■ Form-Based Code, Hybrid Code Illustrations,
and Development Standards
■■ Visualizations, Renderings, and Graphics
■■ Area Planning and Visioning
■■ Project Management and Client Relations
■■ TOD Typologies and Design Guidelines
■■ Landscape Architecture, Maintenance, and
Construction
Education
■■ Master of Urban Design, University of
Colorado, Denver
■■ Bachelor of Landscape Architecture,
University of Georgia
■■ Urban Design Certificate, Cortona, Italy
Experience
■■ Sketchup Instructor, University of Colorado
Denver
■■ Project Manager, MIG, Inc.
■■ Urban Designer, City and County of Denver
■■ Principal of Landscape Architecture, Metta
Landscapes
■■ Community Organizer, Our City Forest
Registrations
■■ Landscape Architect California #6241
■■ California Landscape Contractor #975179
■■ LEED Accredited Professional
Professional Affiliations
■■ Member of American Society of Landscape
Architects
■■ Member of Congress for New Urbanism

Samantha brings an innovative approach to urban design by emphasizing illustrations
and ease of use of the final deliverable. Her work in urban design, landscape
architecture, and city planning has a strong focus on implementation, and she
is leading the country in zoning illustrations with her work cited in publications
nationwide as the benchmark for code illustrations. Her technical expertise in
developing urban design typologies, regulations, and incentive-based zoning include
calibrating building forms to support specific urban design principles and applying
market analyses to form and density standards. She is currently teaching visualization
and graphic techniques to emerging planners at the University of Colorado Denver’s
Master of Urban and Regional Planning school and continues to mentor students in
sketchup and other graphic software.
Samantha enjoys sharing her work with communities and her passion for designing
community spaces and regulations are contagious. She is committed to reaching an
outcome that reflects all stakeholders’ input with implementable actions. Her skills in
graphics and visualizations enhance public engagement to tell a project’s story and
elicit community buy-in, and her graphics enhance the quality of the final deliverable
by being easy to understand, beautiful to look at, and presented simply. Samantha
excels at taking complex ideas and presenting them in a way that people can not
only understand, but respond to, and thus take ownership of the idea and shape
collectively. This is how Samantha has been so successful as a professional urban
designer and landscape architect, and her work creating visualizations to build strong
communities is what excites her most about urban design.

RELEVANT PROJECT EXPERIENCE

Design Standards and Guidelines
•
•
•
•
•
•
•
•

Olde Town Architectural Standards and Guidelines | Issaquah, Washington
Five Points Historic Cultural District Design Guidelines | Denver, Colorado
Arapahoe Square Design Standards and Guidelines | Denver, Colorado
Santa Cruz County Design Guidelines | Santa Cruz, California
National Western Center Design Standards and Guidelines | Denver, Colorado
Midtown Design Guidelines | Milpitas, California
Ultra Urban Green Infrastructure Guide | Denver, Colorado
RidgeGate City Center Design Guidelines | Lone Tree, Colorado

Area Plans
•
•
•
•
•
•

Far Northeast Area Plan | Denver, Colorado
Elyria and Swansea Neighborhoods Plan | Denver, Colorado
Globeville Neighborhood Plan | Denver, Colorado
Midtown Specific Plan | Milpitas, California
RidgeGate City Center Subarea Plan | Lone Tree, Colorado
Northglenn Civic Center Master Plan | Northglenn, Colorado
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Zoning and Development Standards
•
•
•
•
•
•
•

Golden Code Audit and Rewrite | Golden, Colorado

•
•
•
•

Parker Ordinance Update | Parker, Colorado

Riverfront Zone District | Canon City, Colorado
Cherry Creek North Zoning District | Denver, Colorado
Arapahoe Square Zoning Amendment | Denver, Colorado
South Sloan’s Lake Design Overlay | Denver, Colorado
Suburban Mixed-Use Zoning District | Denver, Colorado
38th and Blake Station Area Incentive Zoning | Denver,
Colorado
National Western Center Zone District | Denver, Colorado
Denver Zoning Code Illustrations | Denver, Colorado
Wall Design and Transparency Standards | Denver,
Colorado

• Fire Access and Townhome Development Standards |
Denver, Colorado

• Row Home Access Drives | Denver, Colorado
• Open Space Requirements for General Development
Plans | Denver, Colorado

Comprehensive Plans
• Blueprint Denver | Denver, Colorado
• City Plan Comprehensive Plan | Fort Collins, Colorado
• Thornton Tomorrow Together Comprehensive Plan |
Thornton, Colorado

• Plan Norman | Norman, Oklahoma

Stakeholder Engagement and Workshops
• Staff Design Charrette, Anderson Park | Wheatridge,
Colorado

• RiNo Parking and Mobility Workshop | Denver, Colorado
• Boulder Highway Right-of-Way Design Workshop | Las
Vegas, Nevada

• Tree Planting Demonstrations and Community Plantings |
San Jose, California

•
•
•
•

Colfax Corridor Charrette | Denver, Colorado
Station Area Location Workshop | Las Vegas, Nevada
Building a Better Denver Game | Denver, Colorado
Sidewalk TALK: Grassroots Urban Design | Denver,
Colorado

Corridor Studies and Regional Transportation Plans
• Southern Nevada RTC High Capacity Transit Study |
Henderson, Nevada

• Alamo Area Metropolitan Planning Organization Regional
Thoroughfare Plan Study | San Antonio, Texas

• San Antonio VIA Metropolitan Transit Comprehensive
Professional Services | San Antonio, Texas

• Boulder Highway Multimodal Transit Study | Henderson,
Nevada

• Washington Avenue Complete Street | Golden, Colorado
• Washington Street ULI TAP | Denver, Colorado

Strategic Plans and Initiatives
• Neighborhood Planning Initiative Strategic Plan | Denver,
Colorado

• Urban Design Staff Strategic Workshop | Denver, Colorado

Sign Plans and Public Art Programs
• Denver Theatre District Sign Plan | Denver, Colorado

Websites and Project Branding
• Neighborhood Planning Initiative Branding, Logo and
Document Templates | Denver, Colorado

• Thornton Comp Plan Branding and Project Website |
Thornton, Colorado

• Denver Landmark 50th Anniversary Logo | Denver,
Colorado

• Private Clients and Business Branding

Landscape Architecture
• Carmel Valley Athletic Club Renovation | Carmel Valley,
California

• Hotel 1110 Rooftop Lounge | Monterey, California
• Anderson Park Renovation Master Plan | Wheat Ridge,
Colorado

•
•
•
•

Burns Park Master Plan | Denver, Colorado
River North Park Master Plan | Denver, Colorado
Tony P’s Restaurants | Lone Tree and Denver, Colorado
Half Moon Bay Brewing Company | Half Moon Bay,
California

• Tannery Arts Center Living Art Studio | Santa Cruz, California
• Contra Costa Country Club Driving Range Sustainability
Redesign | Pleasant Hill, California

• Private Residences | San Francisco Bay Area, California

Presentations and Publications
• Sketchup for Planners, Master of Urban and Regional
Planning Department | University of Colorado at
Denver, 2013-present

• Highways to Boulevards, College of Engineering and
Applied Science | University of Colorado at Denver,
2014

• Graphics for Engineers, College of Engineering and
Applied Science | University of Colorado at Denver, 2012

• “The Effect of Park and Rides on the Environment”,

“Parking and TOD”, and “Environmental Sustainability”,
Sustainable Communities Regional Planning Grant,
Department of Housing and Urban Development,
2012

• “Living Desk”, Interior Design Magazine, 2012
• “Carmel Valley Athletic Club Remodel”, Carmel Magazine,
2011
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2. Provide a description of the
organization’s experience in similar
studies in rural communities
along with overall knowledge of
community design and development
and small business concerns.
RURAL COMMUNITIES. Much of MUD’s recent work has been
in small, rural communities set in idyllic contexts with a steady influx
of tourists and visitors. Three projects that I’ve been working on this
year in similar settings include the following.
■■ Illustrations for the Riverfront Zone District in Canon
City, Colorado, which was a new, custom zone district along
the Arkansas River that required a high level of illustrations.
My work focused on creating visualizations to test and refine
emerging concepts with planning staff that were then used
in communicating concepts to Planning Commission and City
Council and building community support for the new zoning
standards.
■■ Design Standards and Guidelines for Issaquah,
Washington, which is a small town in the mountains outside
of Seattle. The historic main street and surrounding residential
area is in need of updated design guidelines, and I am leading
the community through the process of identifying what it
means to preserve the small town character and codifying
this into a new set of guidelines.
■■ Zoning Code Audit and Rewrite for Golden, Colorado,
which is facing development pressures while trying to
preserve the small town feel. Initial recommendations include
creating a more user friendly code with illustrations and a
simplified document layout.

SMALL BUSINESS CONCERNS. Running a small business can
be extremely rewarding and simultaneously very difficult. I own two
small businesses:
■■ Metta Landscapes, which is a seven-year-old landscape
architecture company that offers landscape design, build,
and maintenance services for customers throughout the San
Francisco Bay Area and has had up to twelve employees at
any given time; and
■■ Metta Urban Design, which is a small urban design consulting
practice where I am the sole owner and employee.
As a small business owner myself, I understand the challenges
and concerns that many other small businesses face: finding and
retaining good employees, having a stable space for customers,
building and maintaining a solid reputation, and, obviously, the
bottom line of becoming a successful business venture. Given
the tight margins, many small business owners cannot afford any
disruption to their business, which can be a result of construction,
a declining neighborhood, unexpected weather events, or any
number of potential interruptions. Fostering a healthy community
includes being supportive of small and locally owned businesses
and is something that I seek to promote through my work in urban
design.
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COMMUNITY DESIGN AND DEVELOPMENT. In addition
to my experience in small, rural towns, I have led several urban
design projects in the Denver Metropolitan Region and throughout
the country including regional transit plans, comprehensive plans,
specific form based code standards, and streetscape design for a
specific corridor. Some of my most notable work is summarized
below.
■■ Five Points Historic Cultural District Design Standards
and Guidelines, which consists of guidelines for infill
construction, renovations to both historic and non-historic
buildings, commercial properties, civic areas, and residential
homes, and, more importantly sought to guide development
in line with the community’s vision;
■■ National Western Center Design Standards and
Guidelines, which was part of a multi-million-dollar
placemaking study to transform Denver’s most notable event
campus into a year round destination, becoming a campus
known for sustainability, education, and innovation, while
connecting the previously isolated area to the surrounding
neighborhoods as part of the revitalization;
■■ Stakeholder engagement and facilitation for Southern
Nevada’s Boulder Highway Corridor Design, Denver’s
River North Parking Study, Thornton’s Logo Development
Workshop, and multiple zoning studies throughout the Front
Range;
■■ Arapahoe Square Zoning Amendment and Design
Standards and Guidelines, which required heightened
architectural design elements such as screened parking,
slender towers, and “four-sided” design in exchange for taller
buildings;
■■ Comprehensive Plans including Fort Collin’s City Plan,
Thornton’s Tomorrow Together Comp Plan, Norman
Oklahoma’s Plan Norman, and Denver’s land use and
transportation plan Blueprint Denver;
■■ Small Area Plans including the Globeville Neighborhood
Plan, the Far Northeast Area Plan, Elyria and Swansea
Neighborhoods Plan, Midtown Milpitas Specific Plan, and
Northglenn Civic Center Master Plan;
■■ Zoning code overhauls and amendments, including
overhauling the illustrations of Denver’s form-based code,
updating Golden, Colorado’s zoning code, illustrating Canon
City, Colorado’s new Riverfront Zone District, and creating
Denver’s first “incentive zoning” with the Cherry Creek North
zoning amendment.

MUD has urban design experience in rural,
mountain towns. Recent clients include Canon
City, Colorado (top), Issaquah, Washington
(middle), and Golden, Colorado (bottom).
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3. List the firms or entities, including
the names and contact information,
for which the bidder has conducted
similar duties.
References
Deana Swetlik, Community Development Director
Canon City, Colorado
Phone: 719-269-9011
Email: dlswetlik@canoncity.org

Sarah Showalter, Citywide Planning Manager
City and County of Denver
Community Planning and Development
Phone: 720-865-2923
Email: sarah.showalter@denvergov.org

Kyle Dalton, Principal Planner - Regulatory
City and County of Denver
Community Planning and Development
Phone: 720-865-2972
Email: kyle.dalton@denvergov.org

Danny Fazekas, Senior TOD Planner
RTC of Southern Nevada
Phone: 702-676-1746,
Email: fazekasd@rtcsnv.co

Courtland Hyser, Principal Planner - Area Planning
City and County of Denver
Community Planning and Development
Phone: 720-865-3263
Email: courtland.hyser@denvergov.org

Brittany Bryant, Senior City Planner - Landmark Preservation
City and County of Denver
Denver Landmark
Email: brittany.bryant@denvergov.org
Phone: 720-865-2915

Three examples of MUD’s previous illustrations are
on the following pages, which include the Five Points
Historic District Design Guidelines (top and bottom);
and Canon City Riverfront Zoning (middle).
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4. Describe the approach or process
that your firm will undertake
to gather research, hold public
meetings, and/or conduct personal
and/or group interview sessions.
On the following pages is an overview of Metta Urban Design’s
approach to the Review and Facilitation of Downtown Design
Guidelines as it relates to research and stakeholder engagement.
This proposed approach is based on my understanding of the
work to be performed, the body of planning work to date in the
Town of Lyons, and my previous experience working in other
rural mountain towns on design standards and guidelines, and it
is consistent with the scope described in Part 2 of this proposal.
Central to MUD’s approach are the following elements.

QUICK AND EFFICIENT PROJECT RESEARCH. Since the
guidelines have been drafted, initial research can be expedited
and will be focused on gaining an understanding of existing
city plans and policies, community concerns and priorities.
This understanding will be important to reviewing the draft
guidelines with an informed understanding. I will summarize
key takeaways that are most relevant to the design guidelines
in a presentation format that can be used during stakeholder
meetings and during PCDC and BOT meetings in order to explain
the project background. I will coordinate with Town staff to
identify the most relevant resources, and I expect the review to
include some combination of the following elements.

PHYSICAL ENVIRONMENT ANALYSIS AND WALK
AUDIT. As part of the kickoff meeting, I will walk the study
area in order to gain a detailed understanding of existing
built environment, taking pictures of buildings, public spaces,
sidewalks, streetscapes, and views to the surrounding mountains.
I will also analyze development patterns of downtown through
Google earth, GIS data, and other data sources, as available.

STAKEHOLDER ENGAGEMENT PLAN. As a previous
public employee, I understand the value of developing a
stakeholder engagement plan with staff input. You are the
expert of successful engagement in your community, as such,
your input is crucial in determining the best tool(s) to use in order
to solicit meaningful feedback, build stakeholder support, and
mitigate any potential issues that may arise during the adoption
process. During the kickoff meeting, we will determine the
preferred approach to stakeholder engagement, identifying key
stakeholders and the best method of engaging each group.
Based on the RFP, I am prepared to conduct three stakeholder
engagement meetings over the course of three days, however,
the exact method for each event will be determined with input
from Town staff.

■■ City plans and policies
■■ Vision documents
■■ Recent development proposals
■■ Previous meeting minutes from PCDC and BOT meetings
■■ Recent news articles
■■ Online forums

Images on the following page were taken during recent
stakeholder events and include a mapping and street designing
workshop (top row); small group workshops and a digital design
charrette (second row from top); a traditional public meeting and
gallery of recommendations (third row from top); and a visual
preference exercise and popup workshop (bottom).
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ENGAGEMENT TECHNIQUES. I have used several
engagement techniques in the past and I look forward to the
opportunity to talk with staff about what techniques are best
suited for the Town of Lyons. I described an engagement task
in Part 2: Scope of Work, however, I understand that staff may
have specific ideas or suggestions about how to engage the
Town. Below is a summary of techniques I’ve used before and
I could offer the Town of Lyons a combination of the following
techniques.
Small group discussions / interviews. I’d convene a
series of small group discussions or interviews, ranging from
1-5 participants, to discuss project goals, draft guidelines, and
identify any potential issues with the emerging draft. If we use
this method, I’d expect to schedule a series of interviews over
the course of up to two days and anticipate up to 8 sessions
during the two days. This method may be best suited for the
developers, real estate professionals, property owners, and
business owners.
Work session / charrette. Typically best suited for a technical
audience, this method can be a successful engagement tool to
use with the design community, elected officials, or other heavily
invested stakeholders who have a developed understanding of
design guidelines, planning regulations, and the implementation
process. Depending on the audience, I’d recommend drawing
on site plans, moving predetermined “game pieces” around a site
plan or section, or guiding the group through a digital model
and “build” scenes in real time. Whatever the technique, its best
if a clear objective is determined prior to the charrette, such
as, refine the standards relating to upper story setbacks, or test
draft guidelines for acceptable solutions, in order to focus the
discussion and ensure usable outcomes.
Gallery of design topics. This option works well for
community meetings when we are presenting final concepts
and may be the best method for the public meeting. We’d
present design topics at a high level in order to allow those with
a limited understanding of planning and design to engage in the
process. This would be highly illustrative, with boards or other
printed materials, in order to explain concepts to participants,
such as what is an upper story setback, and then to allow
participants to engage with the topic.
Visual preference survey or level of support polling.
We can format the public meeting to answer targeted questions,
and this can be done as part of the gallery of design topics with
boards at different stations, which allows individual or small
group discussions. Or, we can format this approach to be used
during a presentation with real time polling done by a smart
phone, voting cards, or another voting technique, if available.

Office Hours. If there is space in the project area readily
available, I’d recommend conducting “office hours”, which
would be a designated time that is open to anyone who would
like to discuss the draft guidelines. Having office hours in the
community provides another opportunity to connect with
interested people, and I can easily schedule these around other
stakeholder events, or once people have been able to review the
guidelines, as a method to answer questions, field concerns, and
most importantly, provide another opportunity to be accessible
to the community. If scheduled around other in person
meetings, the actual cost of this service can be quite low.
Online surveys. Online surveys or questionnaires can be great
tools to expand participation in the planning and adoption
process and provides space for the community to comment
on developing concepts and scenarios, allowing them to
participate at their convenience. We can design the survey to
identify community priorities and level of support for the draft
guidelines. This may be instead of a community meeting, or, if
it is determined that more engagement is needed, can be an
additional service provided.
Other innovative strategies. If none of the typical
engagement methods will work, I have developed custom
techniques before including scavenger hunts, tactical urbanism
interventions, pilot projects, custom planning games, cartoons,
newsletters or social media blasts.

MEETING NOTES AND SUMMARIES. Regardless of
the technique, recording meetings and summarizing input
is necessary. I will take detailed notes during stakeholder
engagement sessions and will provide written summaries to staff
in presentation format and technical memo, in order to maintain
the project record. Additionally, meetings can be planned with
tools to capture participants’ input in real time, such as comment
cards, dot-voting exercises, and flip-chart note-taking.

Images on the following page were taken during recent
stakeholder events and include images from a public meeting
presenting final design guidelines (top row) and some of the
boards from that meeting (second row from top); images from a
public education campaign about right-of-way allocation (third
row from top); and a comment card and meeting notes from a
working group meeting (bottom row).
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5. Describe the methods that your
firm will use to present the findings,
conclusions, and recommendations
which will enable the Town of Lyons
and potential stakeholders to make
informed decisions.
On the following pages is an overview of methods I will use to
enable staff and stakeholders to make informed decision. I will
use a combination of graphic techniques and presentation styles
in order to ensure a successful and efficient process in reviewing
and facilitating the adoption of final Downtown Design
Guidelines.

GRAPHICS, VISUALIZATIONS AND EFFECTIVE
STORYTELLING. As a professor of Graphics Communication
for Planners at the University of Colorado’s Master of Urban
and Regional Planning program, I emphasize strong visual
communication in all planning and urban design projects
to my students and I provide this service to my clients as the
standard. In every project I take on, I raise the bar for graphic
communication and visualizations, and I ensure that deliverables
tell the project’s story, allowing stakeholders to better
understand emerging concepts and thus help shape ideas. Since
stakeholders can easily see and understand the design concepts
through readable and engaging illustrations, they become more
involved in the process.
I expect to use a combination of SketchUp, Illustrator,
Photoshop, and InDesign to develop the graphics to be used
in presentations and in the final document, and I will provide
the City with native files upon project completion. I will also
gather suitable precedent images from my extensive image
library to illustrate design topics, ensuring we have plenty of
high-resolution images for the engagement process and final
document. I expect to use some or all of the following graphic
types in this process.

TESTING GRAPHICS. Working through design standards
by testing ideas in a digital model helps the project team to
better understand concepts, and while not every graphic goes
into the final document or is even shared beyond the project
team, these interim, “testing” graphics are key to developing an
implementable, high quality document. I will use Sketchup to
model emerging design guidelines and to test specific metrics
and standards. Then I will use these illustrations as fodder for
discussion with staff and stakeholders, as appropriate, to ensure
all decision makers have a thorough understanding of the draft
guidelines. Finally, these interim illustrations will be refined, as
needed, to illustrate the guidelines in the final document.

Images on the following page show a range of graphic types
I commonly use, and include an illustrative rendering (top);
a setback analysis diagram (middle); and a series of maps
illustrating patterns and area of applicability (bottom).

18 | Request for Proposals: Review and Facilitation of Downtown Design Guidelines - The Town of Lyons, Colorado

PART 1: Submission Requirements | 19

REVIEW OF DRAFT GUIDELINES. Upon reviewing the
existing draft guidelines, I will present my finding, conclusions,
and recommendations to staff in order for us to collectively
determine what actions are needed to translate the guidelines
from the current draft to the final document. Depending on
the extent of my comments, I may use any combination of the
following methods to communicate my findings.
■■ Technical Memo. I will summarize key takeaways and
categorize comments, providing staff with a 1-2 page high
level summary of my initial reactions.
■■ PDF Comments and/or Word Document Track Changes. I
will review the draft guidelines in detail and may provide my
detailed comments to staff for review as comments in acrobat
or tracked changes directly in the word document.
■■ Targeted Comments. If I have specific comments on a few
key pages, I may provide a markup to illustrate key takeaways
and potential recommendations.
■■ Examples of other documents. I may select pages from
other design guidelines to illustrate final template layout,
document organization, and other best practices that I’ve
developed over the years.

COMMENT TRACKING SPREADSHEET. With multiple
stakeholders involved, it is important to track feedback and
comments from all interested parties. Throughout the process,
I will take meticulous notes and track action items for input we
receive. This includes staff comments, input from the community,
and feedback received from PCDC and BOT. I typically use
comment tracking spreadsheet and capture what action is
determined for each item, including items that require more
discussion with the project team.

FINAL PRESENTATION. Since PCDC and BOT will have to
make a decision on the final document, I will create a summary
presentation that describes each design topic in order to ensure
everyone has the same understanding of the guidelines prior
to opening a discussion about it. I have led commissions and
boards through many discussions like this, and will be sure to
set the conversation up for success by providing a review draft
prior to the meeting and summarizing input received from
stakeholders.

Images on the following page show illustrations and tools I’ve used in
the past to enable staff and stakeholders to make informed decisions
and include thumbnail elevations showing a range of architectural
styles and housing types to help stakeholders narrow down their
vision (top); infographics explaining the planning context of an area
(middle); and a spreadsheet tracking topics and the relationship
between zoning and the new design guidelines (bottom).
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6. Provide a fee proposal for
the study based on your firm’s
suggested approach.
Fee Proposal

Rate Schedule

Costs include all materials, travel time, and estimated number
of hours per task based on the scope of work provided.
Scope changes may impact the total project cost, and will be
finalized during contract execution.

Since I am the sole employee of Metta Urban design, my billing
rate varies based on the actual work provided. This reduces
the overall fee and allows me to bill at competitive rates. I offer
three following billing rates for work as described.

Based on the scope of work described in the proposal and
MUD’s rate schedule, we anticipate the following cost per
task.

HOURLY RATES BY TYPE OF TASK
Principal/Project Manager, includes meetings,
strategic thinking, analysis, and senior level design work.

TASK

COST

Graphic Production, includes sketchup modeling,

TASK 1 -Project Kickoff

$700

document layout, presentation building, annotating
illustrations, mapping, and creating illustrations.

TASK 2 - Stakeholder Engagement

$3,480

TASK 3 - Finalize Draft Guidelines

$3,980

TASK 4 - Guidelines for Adoption

$1,665

TOTAL COST

Administrative Tasks, includes scheduling, contract
administration, and accounting. Travel time is billed at
this reduced rate.

$9,825
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$115
$75

$60

7. Provide a detailed schedule including the
anticipated time frame for formalization of
the Downtown Design Guidelines.
Anticipated Schedule

I am prepared to begin work, including scheduling the kickoff
meeting, within two weeks of the executed contract, and I
expect the project to be completed, at the earliest, by the end
of January 2020. However, the exact schedule and timeframe
depends on when we schedule meetings with staff and
ntract executed
by August
stakeholders,
which5may extend the project beyond January
due to scheduling challenges.
E S T I M AT E P R O J E C T C O M P L E T I O N I N

4-5

Below is a detailed timeline and schedule based on the
scope of work included in this proposal. The schedule
illustrated assumes the contract is executed the week of
December 16 and assumes we can schedule the kickoff
meeting the week of December 30. Even if the exact dates
change, the sequencing of tasks and level of effort should
remain the same.
WEEKS FROM KICKOFF MEETING

TASK 0:

4

Contract
W EExecution
EKS
TASK I:

TIMELINE

Project Kickoff

and Ongoing Project Management and Coordination
TASK 2:
Stakeholder Engagement
TASK 3:
Finalize Draft Guidelines
TASK 4:
Design Guidelines Adoption
Ongoing Project Management and Coordination

MEETINGS

Kickoff Meeting (date
may change due to staff
availability)

Small Group Discussions
and Stakeholder Interviews Community Meeting

Planning and Community Board of
Trustees
Development
Meeting
Commission Meeting

Walk Audit

DELIVERABLES

Notice to Proceed
Received

Review of Draft
Design Guidelines

TECHNICAL
ANALYSIS

Review
Background
Documents

DEC 16-20

DEC 23-27

Engagement
Plan

Revised Draft
Guidelines

Data gathering and
analysis

Testing Graphics
and Develop
Illustrations

DEC 30-JAN 3

JAN 6-10

Final Downtown
Design Guidelines

Finalize Graphics

JAN 13-17

JAN 20-24

JAN 27-31

FEB 3-7
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PART 2:

Scope of Work and Other Proposal Details

Scope of Work
The following scope of work reflects MUD’s understanding of the
work to be performed based on the RFP and the approximate
budget associated with this project. We understand this is a
starting point and look forward to determining the best scope of
work during contract negotiations, if we are selected for this effort.

TASK 1.0 KICK OFF. Immediately after the Notice to Proceed,
MUD will schedule and organize a kick-off meeting with staff to
review project details including scope, budget, and schedule. We
will also discuss the stakeholder engagement plan and timeline
since scheduling these meetings may impact the overall project
time-line. We will discuss MUD’s review of the draft guidelines,
including any outstanding issues that need to be addressed, key
topics requiring illustration and/or refinement, a preliminary list
of graphics needed, and goals for the final document layout and
template. Finally, we will talk about the implementation of the
guidelines to make sure that the final document will be used most
effectively in the review process, setting up applicants, staff, and
the review board for success.

TASK 2.0 FACILITATE 3 MEETINGS. MUD will plan and
facilitate up to 3 public meetings or “meeting windows” with key
stakeholder groups, including the community-at-large, developers,
real estate professionals, property owners, and business owners/
managers. Exact meeting details and overall approach will need
to be discussed with staff, however, we anticipate the following
elements to be included in this task.

2.1 Stakeholder Engagement Plan. Following the kickoff
meeting, MUD will draft a plan for engagement, codifying our
understanding of the goals, timeline, and process best suited to
this effort, based on staff input and our previous experience with
similar projects.

2.2 Small group discussions/stakeholder interviews.
We’ve found that small group discussions and interviews are best
suited for property owners, developers, and the local business
community, and we’d work with Town staff to schedule up to 8
sessions ranging from 1-5 people each. We will schedule these
8 sessions over the course of 2 days, or “meeting windows,”
to minimize travel time and use project resources efficiently.
The small group format allows us to have in-depth discussions
with multiple representatives of each group and will give us
a sense of the group’s priorities and concerns, if any, with the
draft guidelines. MUD will develop materials for these sessions,
including a list of questions and discussion prompts, a summary of
the draft guidelines, and relevant background information.

2.3 Public meeting. MUD will plan, prepare, and facilitate
a public meeting to provide the community an overview of
the draft design guidelines, explain project goals, and seek
feedback from the community. The format of the meeting will be

determined with staff, however, we expect the meeting to include
a presentation and an engagement exercise. Specific engagement
techniques may include real time polling, dot exercises, visual
preference surveys, ranking topics in order of priority, level of
agreement, and open-ended questions, and we expect this
meeting to rely heavily on visualizations and imagery. MUD will
create all materials for the meeting, which may include comment
cards, large format boards, printed materials, and a presentation.

2.4 Summary of input. After meeting with the stakeholders,
MUD will prepare a summary of input received, including the
number of stakeholders reached, groups represented by the
stake-holders, topics discussed, areas of agreement, areas of
disagreement, and any other relevant takeaways from the sessions.
The summary will be in presentation format, relying heavily on
infographics and imagery, and created as a slide deck that can
be pulled from to populate presentations to the Planning and
Community Development Commission and the Board of Trustees.
In the summary, we will also identify any proposed changes to the
draft guidelines based on input received, and based on the extent
of changes needed, this may be tracked in spreadsheet format,
“tracked changes” word format, or technical memo.

TASK 3.0 FINALIZE DRAFT GUIDELINES. MUD will
finalize the guidelines into a draft that can be reviewed by staff, the
community, PCDC, and BOT. The draft will incorporate any needed
revisions that came up during the stakeholder engagement and will
be based on staff direction. MUD will create graphics that clearly
illustrate the guidelines, including perspectives, sections, elevations,
and plan diagrams, and we will select relevant precedent imagery
that demonstrates key design topics.
The final document will be laid out in a user friendly, sophisticated,
and professional style, emphasizing the illustrations and clearly
indicating design topics. MUD will create a draft template for
staff to review and approve prior to finalizing the document for
adoption. Exact document requirements will be discussed with staff
during the kickoff meeting, including any font standards or other
document requirements that the Town wants incorporated into the
final document. MUD will present the draft guidelines to PCDC and
the BOT and will create relevant presentation mate-rial in advance of
these meetings.

TASK 4.0 PRODUCE FINAL GUIDELINES FOR BOT
ADOPTION. MUD will refine the draft guidelines as needed per
feedback from staff, PCDC, and BOT for final adoption. Upon project
completion, MUD will deliver the working file of the final document
to Town staff, and will conduct a “hand off” session with staff to
explain the document set up, file organization, page templates,
and other relevant information to ensure that staff can amend the
document, if needed, in the future.
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Insurance
Metta Urban Design LLC currently maintains the following levels of
insurance coverage.
General Liability: $1,000,000 per occurrence, $2,000,000
aggregate.
Professional Liability: $100,000,000 per claim and $1,000,000
aggregate.
Worker’s Compensation: Since Samantha Suter is owner and
sole employee of Metta Urban Design, we are not required per
state regulations to carry this coverage.

Proposal Terms
This proposal is valid 60 days, as per submittal requirements.
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PART 3:

Additional Project Examples

OLDE TOWN ARCHITEC TURAL
STANDARDS AND DESIGN GUIDELINES

PROJEC T DETAILS
Reference: Christen Leeson, Senior City
Planner, City of Issaquah
ChristenL@issaquahwa.gov
425-837-3096

Issaquah, Washington is a small town located in the mountains outside of Seattle.
MUD was hired by Issaquah to develop architectural standards for the singlefamily residential neighborhood and to refine the existing design guidelines for
the downtown. Much of the work to date has consisted of creating visualizations
and graphics to explain emerging concepts to stakeholders and officials.
Stakeholder engagement is consisting of small group discussions, a public
workshop, and Do-it-yourself Walk Audit, which is a tool in which stakeholders
can download from the project website that will guide them throughout the
study area and ask targeted questions. MUD created this tool to reach a broader
audience and to provide another community touch point for the project.
The project is expected to be completed Spring 2020, with a fall adoption date.

Location: Issaquah, Washington
Date: July 2019 - present
Responsibilities: project
management, drafting design
standards, sketchup modeling,
visualizations, architectural analysis,
public and stakeholder engagement
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FIVE POINTS HISTORIC DISTRIC T
DESIGN STANDARDS AND GUIDELINES
*Project completed by Samantha Suter as Project Manager while working for the City and County of Denver.

PROJEC T DETAILS
Reference: Brittany Bryant, Senior City
Planner, Denver Landmark
brittany.bryant@denvergov.org
720-865-2915
Location: Denver, Colorado
Date: Adopted August 2016
Responsibilities: project
management, design standards,
sketchup modeling, visualizations,
building standards, streetscape
and right-of-way design, public and
stakeholder engagement

Five Points is a vibrant, cultural historic district in Downtown Denver. The Design
Standards and Guidelines address infill construction, additions to existing
buildings, and renovations to existing buildings, and they were created to direct
economic investment in alignment with the community’s values. As Project
Manager, Samantha lead the community through a series of urban design
discussions, and the unanimously adopted guidelines are already shaping
development in the historic district. Community engagement included close
coordination with a stakeholder working group and multiple public meetings to
build community support of this effort. The visualizations and graphics Samantha
created in this effort were applauded for being easy to understand, instrumental
in bridging the language and cultural barrier to reach a portion of the population
that typically does not engage in planning processes, and for fitting with the
vibrant, creative history of the neighborhood.
Final document can be seen here: https://www.denvergov.org/content/dam/
denvergov/Portals/646/documents/landmark/design_guidelines/Five_Points_
Historic_Cultural_District_DSG.pdf
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RIVERFRONT ZONING DISTRIC T
ILLUSTRATIONS AND TESTING
MUD was hired to provide illustrations for the creation of the Riverfront Zone
District. As the first form based code district in the city, illustrations were crucial
to the project in order to clearly depict building form standards. The project
required technical analysis of the existing draft code language and testing of the
draft standards, which included refining lot standards, build-to requirements,
setbacks, and parking layouts.

PROJEC T DETAILS
Reference: Deana Swetlik, Canon City
Community Development Director
dlswetlik@canoncity.org
719-269-9011
Location: Canon City, Colorado

Final illustrations included plan diagrams defining lot lines and setbacks, 3d
illustrations showing buildable scenarios, renderings to illustrate setbacks
and riverfront activation design strategies, mapping the districts, and rule of
measurement graphics showing how to define sign area, building height, and
allowed encroachments.
In October 2019, Planning Commission unanimously recommended
adoption of the new zoning district, citing the illustrations as crucial to their
understanding and subsequent approval of the new code standards.

Date: June 2019 - October 2019
Responsibilities: test and refine
zoning standards, map district
boundaries, illustrate zoning concepts,
provide rule of measurement graphics
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NATIONAL WESTERN CENTER
DESIGN STANDARDS AND GUIDELINES
*Project completed by Samantha Suter as Project Manager while working for another firm.

PROJEC T DETAILS
Reference: Eric Anderson, NWCO
Design Manager, Office of the National
Western Center Senior City Planner, eric.
anderson1@jacobs.com
Location: Denver, Colorado
Date: currently going through
adoption
Responsibilities: project
management, design standards,
sketchup modeling, visualizations,
building standards, streetscape
and right-of-way design, public and
stakeholder engagement

The National Western Center Design Standards and Guidelines were part of a
multi-million dollar placemaking study. Samantha Suter lead the creation of the
design standards and guidelines, which addresses campus architecture, including
buildings for livestock, equestrian facilities, education, and large entertainment
venues. The site design included handcrafted design guidance for plazas,
community spaces, complete streets and a celebrated riverfront. Sign guidance
included recommendations for building signage, though a plan for tasteful
off-site advertisement is currently underway as a method to increase revenue to
fund other design elements.
The NWC guidelines required extensive public outreach which included monthly
community meetings, three public open houses, and a lengthy adoption
process, which is ongoing. Community members and developers alike applaud
the guidelines as finding the right balance between community interest and
development constraints.
Current draft can be seen here: https://nationalwesterncenter.com/nwc-wp/
wp-content/uploads/2018/12/2018-11-28_NWC-DSG-DRAFT-low-res.pdf.

Fees/Costs: $340,000
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FORT COLLINS CITY PLAN
*Project completed by Samantha Suter as Project Manager while working for another firm.

PROJEC T DETAILS

Samantha developed a series of urban design place types as part of Fort Collins’s City
Plan, the comprehensive plan update. Each placetype had a corresponding growth
strategy, showing how each area can grow over time while maintaining the values
that the community identified early in the process. The suburban centers were the
most difficult, and final recommendations included moving to more urban, walkable,
and small scale place over time. Other placetypes included an employment center,
urban infill strategies, and housing diversification strategies. Much of the design work
consisted of developing context sensitive transitions from higher intensity areas of
change to the stable, lower density residential areas.

Reference: Ryan Mounce,
rmounce@fcgov.com
Location: Fort Collins, Colorado
Dates: March 2018 - January 2019
Fees/Costs: $185,000
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DOWNTOWN DENVER DESIGN
STANDARDS AND GUIDELINES
MUD was an ongoing contract with the City and County of Denver to provide
illustrations for urban design and regulatory work. As part of this effort, I have
created illustrations and design assistance for the Downtown Denver Design
Standards and Guidelines. Work has included sketchup models and renderings to
illustrate massing techniques, articulation strategies, and overall façade design.
Other illustrations include context-sensitive height limitations, in an area that has
no maximum heights, and streetscape design illustrations.

PROJEC T DETAILS
Reference: Lilly Djaniants, Senior
Urban Designer, City and County of
Denver lilly.Djaniants@denvergov.org
720-865-3075
Location: Denver, Colorado
Date: October 2019 - present
Responsibilities: sketchup modeling,
visualizations, illustrator diagrams,
infographics, building standards,
streetscape and right-of-way design,
public open space standards
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ARAPAHOE SQUARE ZONING AND
DESIGN GUIDELINES
*Project completed by Samantha Suter as Lead Urban Designer while working for the City and County of Denver.

PROJEC T DETAILS
Reference: Sarah Showalter,
Citywide Planning Manager, Denver
Community Planning and Development
sarah.showalter@denvergov.org
720-865-2923
Location: Denver, Colorado
Date: Adopted August 2016
Responsibilities: building form
standards, build-to alternatives,
sketchup modeling, visualizations,
streetscape and pubic right-of-way
design, open space types

Denver’s Arapahoe Square Zoning and Design Guidelines implement the
community’s vision for a densely populated, vibrant, mixed-use neighborhood
at the northeast edge of Downtown Denver. Although the neighborhood
sits between the Central Business District and vibrant lower-scale residential
neighborhoods, it is significantly underutilized, with large swathes of surface
parking and many outdated, lower-scale buildings. The new regulatory system
streamlines redevelopment of the neighborhood while ensuring high-quality
design and promoting a unique identity.
As lead urban designer, Samantha worked to address multiple challenges,
including height transitions between downtown Denver and the surrounding
residential neighborhoods; community concern regarding the quality and
character of recent development in Arapahoe Square; social and economic
challenges, including a high concentration of homeless shelters and social
service providers; and a desire to preserve existing buildings and character in a
neighborhood with few properties that would qualify for historic designation.
Samantha developed unique solutions, including a flexible zoning and design
review system with a variety of building forms that allow flexibility for a range
of designs while incentivizing higher design quality; zoning alternatives that
allow a variety of approaches for meeting build-to, transparency and upper story
setback requirements; percentage-based tools that allow flexibility for creatively
designed building frontages, facades, upper story setbacks and other features; and
design standards and guidelines that inform context-sensitive review of individual
projects through a hierarchy of guidance including guiding principles, intent
statements, standards and guidelines. Final document can be seen here: https://
www.denvergov.org/content/dam/denvergov/Portals/646/documents/Zoning/
other_regulations/Design-standards-guidelines/Arapahoe_Square_DSG.pdf
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CHERRY CREEK NORTH ZONING DISTRICT
*Project completed by Samantha Suter as Lead Urban Designer while working for the City and County of Denver.

PROJEC T DETAILS
Reference: Kyle Dalton, Principal
City Planner, Denver Community
Planning and Development
kyle.dalton@denvergov.org
720-865-2972
Location: Denver, Colorado
Date: Adopted Spring 2014

The Cherry Creek North Zoning Amendment was developed over more than a year
with an all-volunteer technical task force. Samantha led the task force through a
series of urban design decisions to craft new, custom zoning in order to enhance
the live-work-play nature of Cherry Creek. As part of this effort, she developed
Denver’s first “incentive zoning” to encourage priorities that the community
desired, such as solar access, publicly accessible private open space, and upper
story mass reduction. Samantha’s illustrations, animations, and presentations
resulted in a unanimously adopted zoning amendment, and elected officials and
task force members credited her visualizations for the group’s consensus. Specific
graphic work included models to test emerging concepts and illustrate trade offs;
animations to show shadow patterns throughout the day and over the year; solar
access; human level perspectives to illustrate the pedestrian experience on the
street; and calibration and definition of zoning standards. As Denver’s first custom
zone district after the overhaul and adoption of the hybrid code, Cherry Creek has
become the standard for community-driven incentive zoning, rooted in strong
urban design and market analysis, throughout the City and County of Denver.

Responsibilities: created building
form standards, sketchup modeling,
marketing visualizations, open space
incentives, mass reduction standards,
solar access analysis, shadow studies
and animations
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GLOBEVILLE NEIGHBORHOOD PLAN
*Project completed by Samantha Suter as Lead Urban Designer while working for the City and County of Denver.

The Globeville Neighborhood Plan was part of a multi-year, mayoral priority to
improve the most under-served neighborhoods in Denver. In early years of this
effort, City staff decided to delay the plan and conduct extensive public outreach
since the community did not initially trust the process. Samantha was brought
on to this project at that time to create visualizations and lead the urban design
development for the plan in order to build community buy-in and excitement. Her
renderings helped to spark a meaningful conversation with the community and
led to a unanimous adoption of the plan.

PROJEC T DETAILS
Reference: Courtland Hyser, Principal
Planner, Community Planning and
Development
courtland.hyser@denvergov.org
720-865-2915
Location: Denver, Colorado
Dates: Adopted 2014
Responsibilities: urban design lead,
sketchup modeling, visualizations,
streetscape and pubic right-of-way
design, mapping and diagramming,
document layout and presentations

Technical planning and design work that Samantha integrated into the plan
included an on-going Health Impact Assessment, a walkshed analysis around
station areas, and streetscape design improvements. Samantha also identified
catalytic projects that are the most instrumental to implementing the plan vision.
Current efforts to implement the plan are underway, and the community
continues to see their neighborhood plan as protecting their interests and shaping
development that is in line with their vision.
Final document can be seen here: https://www.denvergov.org/content/dam/
denvergov/Portals/646/documents/planning/Plans/Globeville_Neighborhood_
Plan.pdf
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NEIGHBORHOOD PLANNING INITIATIVE
STRATEGIC PLAN AND PROGRAM
*Project completed by Samantha Suter as Project Manager while working for the City and County of
Denver and another firm.

Samantha Suter developed the Neighborhood Planning Initiative (NPI) Strategic
Plan while working for Denver’s Community Planning and Development. This
work plan outlines small area planning in Denver for the next 15-20 years, which
includes grouping neighborhoods, measuring planning need, and following a clear,
streamlined planning process.

PROJEC T DETAILS
Reference: Courtland Hyser, Principal
Planner, Community Planning and
Development
(720) 865-2915
courtland.hyser@denvergov.org
Location: Denver, Colorado

During Phase 1 of NPI, Samantha was hired as a consultant to continue her work on
the initiative. She developed logos and a system of branding for each planning area,
defined templates and color schemes for each deliverable in the process, ensuring
the overall initiative has a consistent style, layout, and visual vocabulary. Samantha
also developed a protocol for engagement, which includes an online workshop
for each public meeting, toolkits for active community members to organize their
neighborhood around key planning issues, and a standard for translation and
interpretation that ensures all stakeholders can engage in the planning process.
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BUILDING FORM ILLUSTRATION
OVERHAUL
*Project completed by Samantha Suter as Lead Urban Designer while working for the City and County of Denver.

PROJEC T DETAILS
Reference: Kyle Dalton, Principal
City Planner, Denver Community
Planning and Development
kyle.dalton@denvergov.org
720-865-2972
Location: Denver, Colorado
Date: Summer 2013

Denver adopted a hybrid code in 2010, introducing several new concepts and
topics such as building form standards and rules of measurement. The first
generation of diagrams were overly simplistic and abstract, and the community
struggled to understand the intent of the new zoning regulations. In 2013,
Samantha was hired as a contractor with Denver’s Community Planning and
Development to overhaul the hybrid code’s illustrations, making them more
user-friendly and engaging. She started by updating the building form graphics,
creating illustrations with a streamlined system of annotations for the general and
shopfront building forms for suburban, urban edge, urban, general urban, and
special districts. Her illustrations show how the same building form varies within
the contexts, and these illustrations have been cited throughout the country as the
standard for illustrating building forms in zoning codes. As part of this overhaul,
Samantha also developed a new approach to the rule of measurement graphics,
descriptions, and definitions, including a systematic process to test, verify and if
needed, edit standards to ensure feasibility and consistency with plan guidance.
For four years, Samantha was the sole illustrator of Denver’s zoning code, however,
a new generation of urban designers are now trained in the updated style and
technique and have continued to update other aspects of the zoning code,
following the style and approach that Samantha established in 2013.
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STRUC TURED PARKING RULE OF
MEASUREMENT
*Project completed by Samantha Suter as Lead Urban Designer while working for the City and County of Denver.

PROJEC T DETAILS
Reference: Kyle Dalton, Principal
City Planner, Denver Community
Planning and Development
kyle.dalton@denvergov.org
720-865-2972
Location: Denver, Colorado
Date: Adopted 2016

Developers and property owners in low scale, “Main Street” districts in Denver
were struggling to redevelop underutilized sites because they could not provide
an adequate amount of structured parking and still meet the minimum floor area
needed to justify their investment. The Denver Zoning Code defined building
height in terms of stories and height-in-feet, however, for parking structures, it
was not always clear where one level ended and the next began, and limiting
the height of parking structures based on number of stories was artificially
lowering the amount of parking developers could provide, resulting in a lack of
development on vacant and underutilized sites.
Samantha led a team in redefining the rule of measurement for structured parking,
allowing additional parking levels in exchange for key urban design priorities. For
example, if developments provide adequate space for ground floor, active uses,
they could provide an additional level of structured parking, assuming the building
meets the height-in-feet per zoning. If developments screen the structured
parking by providing habitual space along the entire street-fronting façade, they
can build as many levels of structured parking that can fit within the height-in-feet.
This concept was applied citywide and also formed the basis for a “screened
parking” building form in the Arapahoe Square Zoning Amendment.
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ALTERNATIVES TO TRANSPARENCY,
BUILD-TO AND PEDESTRIAN ACCESS
*Project completed by Samantha Suter as Lead Urban Designer while working for the City and County of Denver.

PROJEC T DETAILS

After developing a new illustrative style to the Denver Zoning Code, Samantha
applied the style to other aspects of the code, creating illustrations to show
build-to alternatives, such as outdoor eating facilities, pergola design, landscape
design elements, and courtyards; illustrations for transparency alternatives
including wall design systems, ATMs and display cases, permanent art installations,
and use of vegetation and plants; and alternatives to pedestrian access, that
include perpendicular access and courtyards. The new alternative illustrations are
more explanatory, user friendly, and engaging.

Reference: Kyle Dalton, Principal
City Planner, Denver Community
Planning and Development
kyle.dalton@denvergov.org
720-865-2972
Location: Denver, Colorado
Date: Adopted 2016
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