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TO:			Mayor Sullivan and Members of the Board of Trustees

FROM:			Dave Cosgrove/Dave Fenity
			
DATE:			1/11/18

ITEM:	Resolution 2018-9, A RESOLUTION AUTHORIZING THE THIRD AMENDMENT TO DISASTER RECOVERY SERVICES AGREEMENT BETWEEN THE TOWN AND DHM DESIGN CORPORATION FOR ADDITIONAL DESIGN SERVICES FOR PHASE TWO OF BOHN PARK RECONSTRUCTION



                                                                                                               				______

	_____ 	ORDINANCE
	__X__ 	MOTION / RESOLUTION
	_____ 	INFORMATION			
          															                                                                                                     

I. REQUEST OR ISSUE:   Amendment to increase contract amount to add repackaging design documents to bid Phase II, and for assistance with bidding and construction administration support services to the scope of work.


II. RECOMMENDED ACTION / NEXT STEPS:   Approve Resolution 2018-9


III. FISCAL IMPACTS:  This is eligible for grant funding as is the rest of the contract. Funding is provided by FEMA, and no Town Funds are involved.

IV. BACKGROUND INFORMATION:   The initial scope for the Final Design and Bidding of Bohn Park was not separated into phases of construction, but was rather originally contemplated to be designed, bid and constructed as one project in its entirety.  During the original bidding of Bohn Park (Nov of 2016) the Town  decided to implement phasing of the project into two construction phases due to the other various priority of projects at the time and the Town’s cash flow considerations.  The attached memo reflects considerations of the Bohn Park project at the time.  Additional bid documents, including drawings, bid schedules, and bid alternatives, needed to be updated to reflect the completed work and the work for phase II.  Careful attention was needed to minimize the impacts to the phase I work area during phase II construction, and significant planning was required to accomplish this.  Construction administration services will also be provided for phase II construction as part of this third amendment.



V. LEGAL ISSUES:  None.

VI. CONFLICTS OR ENVIRONMENTAL ISSUES: N/A

VII. SUMMARY AND ALTERNATIVES:  This third amendment will cover the repackaging of Bohn Park Phase II construction, and will provide construction administration services during the project.  Since DHM performed the initial design and has been supporting the phase I construction with construction administration services it is in the Town’s best interest for time and consistency to move forward with amendment 3 to their contract. 


a. PROPOSED MOTION: “I MOVE TO APPROVE RESOLUTION 2018-9.”


Attachments: 

1. Resolution 2018-9
2. Third Amendment to Disaster Recovery Services Agreement which included:
-Memo/Scope of Work for Third Amendment
 -Compensation for Additional Services
3. November 21, 2016 Bohn Park Final Design and Bid Process Bid Summary



